Healthy Economic Region: DRAFT Economic Development Goals, Strategies and Actions for Franklin & Grand Isle Counties

Goal #1: The health of the citizens and businesses will improve through supporting our unique geography and landscape.

Context: Capitalizing on our working landscape and geographiclocationis critical to supporting economic growth in Franklin & Grand I sle counties through
providing an environmentthat supports families and businesses in growing their produce, raising their meat, milking their cows & goats, cropping theirsyrup,
fruitand timber, and capturing visitors through recreation & tourism.

. Responsible
Strategy Action Party Date
Strategy 1.1 A1l Hold Preliminary Meetingto discuss strategy toward County Brand and explore collaboration | FCIDC, LCIEDC, | By
of Regional Brand. FCRCC & LCRCC | December
Organize a Regional 1, 2013
Brand Retreat that will
include adiverse group A2 Groups participatingin the Retreat mayinclude butare not limited to: historical societies,
of representativesfrom | downtown developmentorganizations, recreation committees, chambers of commerce,
various regional and revitalization committees, business associations, performing art organizations, water quality and
community based workinglandscape groups, travel & tourism organizations, outdoor recreation groups, diversified
organizations, including | agriculture producers and farmer markets, dairy based organizations, and artisans, and local
representatives from mediaand promotion organizations.
each municipality in the
region. A2 Regional Brand Working Group will be formed through consideration of the participantsin
the Regional Brand Retreat.
A3 Grand Isle County has an existing county brand. For the purpose of how the brands can be
used and promoted, and what resources can be made available, Grand Isle County will
participate inthe discussion to further utilize their brand. Discussions shall also include where
the brands will be used, how and where they will promoted.
A4 Reportto Northwest Regional Planning Commission (NRPC) to outline the timeline and Regional Brand | By
process that will be used toward creation of a Regional Brand for Franklin County. Working Group | February 1,

2014
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Strategy 1.3

Promote County Assets,
Destinations and Quality
of Life forCitizens of

A1l Host 2 separate county-wide meetings that gives consideration to inviting organizationssuch | FCIDC & NRPC | By
as Vermont Sustainable Job Fund and University of Vermont Extension, representatives from December
Vermont Agency of Agriculture, respective county sugar makers associations and Farm Bureaus 1, 2013 for
to meetwithin Franklin County the Regional Diversified Agriculture Committee (which includes Franklin
FCIDC, Franklin Grand Isle Workforce Investment Board, Fairfield Farmers Market Onlineand County
regional Farm Service Agency, andin Grand Isle County the Lake Champlain Islands Economic
Development Council (LCIEDC), Lake Champlain Islands Ag Network and Lake Champlain Islands
Farmers Market, Champlain Valley Wine Trail organization. Discussion shall focus on:
A1.1 Outside Franklin & Grand Isle County: What is workingin other placesand how can | LCIEDC & NRPC | By January
Franklin & Grand Isle County learn and benefitfrom others, and what funding and 1, 2014 for
human resources are available from outside of the counties. Grand Isle
A1.2 Inside Franklin & Grand Isle County: What are we already doing, how do we support County
producers need to grow, distribute, & market their product, how do we engage &
educate ourlocal citizens of food choices & availability, how do we set benchmarks and
how do we know if we are successful in meeting goals.
A1.3 Considerableattention shall be given to funding and process for hiring a Franklin
County Local Foods Coordinator, and in Grand Isle County forfundinglocal foods and
wine marketing programs, as well as the potential fora processing center.
A2 Identify prlo'rltles forthe Reglon., aligning prl.orltu-':s.where.appllcable, and identifying NRPC, FCIDC& | By
sources of funding to support sustainable and diversified agriculture. LCIEDC February 1,
2014
A1l Create a Regional Directory of Assets & Activities categorized by county and type of activity, FCRCC, FCIDC, | By March
marketingto citizens & tourists. LCIEDC, LCRCC | 1, 2014

A2 Create system for collecting dataon the number of visitors to regional areas of interest,
activities and events to be used forfuture planning.

with support
from other
local public
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A3 Evaluate the activities and events that have beenidentified and dete rmine how we can better
capitalize onthe existing events, and identifying organizations or areas within the counties that
could be better marketed and promoted and determine how to best assist them.

A4 Create initiatives and support existinginitiatives, such as Champlain Valley Wine Trail, that
capitalize on the mass population of people that can be targeted for business, recreation and
tourism because of the region’s proximity to Montreal, Canada, New York State, New York City,
Boston other metropolitan areas, and prominent universities and colleges.

A5 Create Activi-Days throughout the region, such as Grand Isle County’s Open Farm & Studio
Weekend, capitalizing on local sites, such as fisheries, parks, trails, value-added agriculture, wine
trail, and otherrecreational areas and regional attractions, and capitalizing ourthe region’s
proximity to mass populations that can attract large groups of tourists.

and private
organizations
and entities

FCRCC, with
FCIDC, LCIEDC
and others

By June 1,
2014

Goal #2: The health of the communities and businesses rely on employees that are work ready through strong work ethics, basic skillsin reading, writing,
math and communication, and are drug free.

Context: Providing our workforce with the education, training and ethics to support economicsustainabilityis critical to the health, welfare and competency
of the workforce in Franklin & Grand Isle counties, providing the most critical resource to businesses and supporting our communities through economic
sustainability.

. Responsible
Strategy Action Party Date
Strategy 2.1 A1l Shall bring together K-12 Supervisory Union Superintendents, regional technical education FGIWIB, FCIDC, | Yearly,
directors, regional CCV director, and arepresentative from Vermont State College System, UVYM | LCIEDC and starting
All levels of education, K- | & private institutions of highereducation to discuss creating opportunities forengagement and Human November
12 and postsecondary, fostering of local educational institutions in Workforce Readiness requirements. Resource 1, 2013,

must provide students
with the basicskills and
solid work ethics forthe
workplace and higher
education programs, and
must deliverskill sets
that meetthe changing
needs olﬂbusiness and

A2 Discussionshallinclude, butis notlimited to:

- Workforce Readiness and various certification programs that support a high school diploma,
and responsibility of Business and Education Leadersin this endeavor

- Businessand Education groups that actively support each otherin Workforce Readiness of
technical skills and soft skills required in various professions

- Businessand Education better understandingand preparing forfuture requirementsin
Workforce Readiness

Roundtable,




Healthy Economic Region:

DRAFT Economic Development Goals, Strategies and Actions for Franklin & Grand Isle Counties

rigors of highereducation
programs.

- Businessand Education supporting students to better understand the requirements and
importance of Workforce Readiness, including basicskills, workplace ethics, communications
and time management

- Businessand Educationinforming students of all higher education programs available for
various professions and the skill sets needed foracceptance into these programs

- Businessand Education supportstudentsin transitioning from school to workplace through
career exploration, resume writing & interviewing, and awareness of job opportunities and
availability

- Businessand Education working collaboratively to provide students opportunitiesin Career
Exploration Mentoring, Job Shadows and Internships

- Businessand Education support FGIWIBinits effortto ensure that training dollars are used
forincumbentworkers for careereducation and job site training, supporting our workers and
our industries.

- Businessand Education supporting the transition of Grand Isle County studentsin high
schoolsin bordering counties through making them aware of jobsin Grand Isle County.

Strategy 2.2

All sectors of business,
education, public
protectionand
community must actively
participate in economic
sustainability through
educating, supporting
and addressing the abuse
of drugs and the crimes
oftenrelatedtothe
addiction of thisabuse.

Al Gatherinformation fromand collaborating with the existing regional and statewide
infrastructure thatalready exist, including Grand Isle County’s Healthy Community group, to
understand and address the growing drug abuse and related crime in our communities. The
purpose of the meetingistoforma working group that will collaborate with existing groups and
otherbusiness, public protection and educational institutions to address drugsin our
communities, schools and workplaces.

A2 Host a meetingthatinvites, ataminimum, identified existing groups, which mayinclude the
Regional Prevention Collaborative, Northwestern Medical Center, NCSS, the Franklin & Grand Isle
County State Legislative Body, Resource Officers and publicsafety personnelthroughout the
region, regional public officials, regional and statewide health officials and physicians, and
organizationsinvolved in community support programs, such as Front Porch Forum, The Clean
Team and Community Health Center.

A3 Reportonthe details of the collaboration, the specificactions that the collaborative will be
taking, andincentives that will be used to encourage businesses and communities to get actively
involvedinthe solutions.

FGIWIB, FCIDC
and LCIEDC

FGIWIB, FCIDC,
LCIEDC and
Human
Resource
Roundtable

FGIWIB, FCIDC
and LCIEDC
and working

group

By October
1, 2013 ??

By
November
1, 2013 ??

By January
1, 2014




Healthy Economic Region: DRAFT Economic Development Goals, Strategies and Actions for Franklin & Grand Isle Counties

Goal #3: The health of businesses, employees and communities depend upon funding that is achievable and affordable, business costs that are reasonable
and appropriate, and an infrastructure that is available and predictable.

Context: Strengtheningsmalland large businesses and encouraging startup businesses and entrepreneurialendeavorsin Franklin & Grand Isle counties
requiresastrongand predictable infrastructure, encouraging new owners and markets to support economicdevelopment.

Responsible

Strategy Action Party Date
Strategy 3.1 Al Perform aregion-wideinventory of all infrastructure, the unused capacity of existing

The Existing Vibrant Base | inventory, and the additionalinfrastructure needed atlocal/regional/state level to support

of businesses, including | businesses & communities. Ataminimum, the following categories must be considered:

manufacturing,

agriculture and ag- Lead Group: NRPC

related businesses, L .

healthcare, retail & - Critical Roads & Bridges

seriesimeses, eme I Commercial Building Lots

sesedlbusinessss, - Available Commercialand Industrial Buildings

telecommuting, seasonal | Water & Was'Few'ater

& tourist-based - Telecommunication

businesses can be - BorderPatrol & Homeland Security Requirements & Activities

Sulfported by knowing Lead Group: FCIDC & LCIEDC FCIDC, LCIEDC | By January
what resources are ;

available. Businesses - Capital Resourcesforemployers at regional & state levels itlj\lnr::ii::::?es 1,204
continue tostruggle with | -  Education Opportunitiesto Support Adults & Families

the cost of healthcare, - K-16 Educational Institutions & Resources forIncumbent Worker Training

electricity, and site - Community Halls and Anchor Businesses

permitting, all of which | - ProgramsrelatedtoTax Incentives

seriously affecteconomic | - Programsrelated to expandingexisting business & new business

development - Programsrelatedto Niche Markets & Entrepreneurs

Lead Group: LCRCC & FCRCC

- Distribution & Marketing Centers to support all Businesses
- Critical Recreational Resources
- Lake Champlain and critical tributaries
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A2 Create electronicaccess points for the region wide infrastructureinventory by category and ;E::IDIS'RII;C(_!EDC By March

municipality, reflecting the regional and/or state agencies that are responsible for supporting the 1, 2014
infrastructure.

A3 Create a Business Survey to gatherinformation about the existing vibrant base through
surveyinglocal businesses and business organizations with, at a minimum, the following
questions:

e Whatisour existingVibrant Base, and whatis our future base & niche markets ~
manufacturing, technology, agriculture, tourism and retail, etc.

e  What infrastructure related areas prevents business from staying & expanding ~ energy FCIDC & By May 1[|
cost, permitting, healthcare cost, etc. LCIEDC 2014

o  What are the resources needed to support entrepreneurs, small and home based
business and niche markets, and how do we connect with postsecondary institutions to
encourage new business people & ideas

e Shouldconsideration be given for “Discounted Space” for Startups to fill unused capacity,
and isthere a “program” that can supplement property owners

A4 Host the firstannual Forum on Supporting Infrastructure. Participants willinclude municipal
officials and planners, and State agencies associated with and supporting the identified
infrastructure, specifically, Agency of Commerce and Community Development, Agency of
Agriculture, RDC’s of Vermont and bordering RDC re presentatives, Vermont Economic
Development Authority (VEDA), Department of Economic Housing and Community Development,
Department of Education, Department of Forest, Parks & Recreation, Small Business
Administration (SBA), and others as required. Discussion shall include, at a minimum, FCIDC, LCIEDC | ByJuly 1,
information learned from the Business Survey and the following: and NRPC 2014

-  How doesthe Northwest Region better communicate needs and utilize resources of State
agencies and programs

- How can the individual municipalities and Franklin and Grand Isle counties as unique regions
better promote & market available infrastructure to each other, bordering regions and
states, statewide, Canada and beyond
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- What are the common threads throughout the Northwest Region that are essential in
supporting business and social communities, asemployers and employees, and are unique
threadsin each county

- Continueto collaborate with groups to develop water quality improvement projects and to
educate municipalities, businesses and individuals on the economicimportance of a healthy
Lake Champlain and watersheds.

- What necessary Infrastructure is missing by category, municipality and county region

- How dowe connect municipalities within each county togetherand is there enough
collaboration and planning

- How dowe betterunderstand the needs of the individual communities and within each
county region to determine where efficiencies can be gained, such as common grant writers,
sharing of critical employees & services, etc.

- IsaRegional Directory of infrastructure and support systems a possible way to connect
municipalities & county regions

A5 The outcome of the Business Survey and Forum on Supporting Infrastructure willbe a more
focused message to state and/or national legislative bodies, and greater communications among
businesses and municipalitiesin the Northwest Region.

Goal #4: The economic future of Grand Isle County depends upon collaboration among the communities to address issues that are similarthroughout the
Islands.

Context: Grand Isle Countyisuniqueinitsgeographyand peoples, creating unique challengesin economicgrowth, sustainability and d evelopment. The
separate and unique land masses of South Hero, Grand Isle, North Hero, Isle La Motte and Alburgh that form Grand Isle County have as many differences as
they do similarities, challenging theireconomy and communities.

Action Responsible
Strategy Party Date
Strategy 4.1 A1l Organize the firstannual Island EconomicRetreat, shaping the activities of the Island LCIEDC By March
Economiclnitiatives, based upon actions and outcomes associated with, but not limited to, 1, 2014

Establish Common Goals | NRPC’s Healthy People, Strong Communities project. The following will be invited:
for Grand Isle County
that seekstoimprove
collaboration among
“islands” while
distinguishingthe unique

- The historical society, development boards and organizations, municipal officials, recreation
and parks committees, business associations, performing art organizations, water quality and
workinglandscape groups, travel & tourism organizations, outdoor recreation groups,
diversified agriculture producers and farmer markets, dairy based organizations, and
artisans, and local mediaand promotion organizations.
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communities of each A2 The yearly Island Economic Retreat will focus on economicoutcomes that continue to be
“island”. importantto all of the island communities, as well as those that are unique to each island
community.

A3 The 2014 Island EconomicRetreat, and subsequentretreats as needed, will address topics

specificto Grand Isle County. These include:

- Creationof a “Shop Local” Campaign targeting residents; increasing local knowledge of
household goods and products availableyear round and supporting local merchants

- Addressingthe “isolation” issue through increasing activities specificto residents, especially
during winter month, and activities forteenagers after school hours

- Addressingthe lack of collaboration between the 5island communities, and the impact of
the differing views and needs of year round & seasonal residents, and if anisland-wide Front
Porch Forumwould support change

- Capitalizing on US Route 2 as beingthe scenicalternativeto|-89and ways to create a
corridor of “anchors” and “gateways” that welcome visitors and support residents, such as
the formerSandbarinn

- Working with UVM Extension to optimize island soils, climateand landscape to encourage
wineries, breweries, tree farming, cider mills, and other agrelated businesses

- Increasinguse of schools as community centers to deliveradult and family educational
programs and to host island wide orlocal community events

- Educatingresidents, fulltimeand seasonal, including young adults, about the benefits of
home-based businesses, home offices, cottage industries, and ability to support all through
telecommunications and available local markets

- Capitalizing onfisheries, marinas, fishing derbies, ice fishing, and water activities that have
direct competition from bordering counties and states

- Initiativestoincrease the number of year-round residents that are families with children
through promoting the benefits of small schoolsin K-8and school choice in9-12, and
understanding how to capitalize on education funding to support small schools

A4 Specificinformation from NRPC’s Healthy People, Strong Community project that will shape
the discussion may include:

- Outcome of the Regional Brand Initiatives
- Outcomesforincreasing production, marketing and access to local foods
- Prioritiesand funding sourcesidentified fordiversified & sustainable agriculture
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- Status of NRPCRegional Directory of Assets & Activities

- Initiatives created at NRPCregional level that are specificto Grand Isle County for Quality of
Life promotion

- Status of Activi-Days specificto Grand Isle County

- Development of Workforce Readiness initiatives, specifically the transition of Grand Isle
County youths from high school to workplace

- Development of NRPC's regional effortto address drug abuse and related crime

- Statusand use of the Regional Inventory of Infrastructure, specifically that addressing lack of
adultand family education programs, water and waste water throughout Islands, and
increasing available space forlease

- Results of Forum Supporting Infrastructure relative to Grand Isle County, including message
to state and/or national legislative bodies

A5 The Island Economic Retreat will identify those initiative that are most important to the
communities, realisticand achievable. Community groups and members will collaborate on
assigning actionitems, forming new collaborations if necessary to produce outcomes, and
scheduling follow up discussions. Identified items will become part of the Island Economic
Initiative, which will be on-going and fluid to support the Islands communities.




