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COMMUNITY STORY 

St. Albans City is a community of 6,918 people1  
situated in the northwestern portion of Franklin 
County, Vermont, near the shores of Lake 
Champlain. The original town of St. Albans was 
chartered in 1763 by New Hampshire Gov. 
Bennington Wentworth and named after St. 
Albans of Hertfordshire, England. Jesse Welden, a 
Revolutionary War veteran, is believed to be the 
first to settle and build a log cabin on what is now 
Main Street in downtown St. Albans. Other settlers 
soon followed, seeking suitable land for 
agriculture and creating a town rich with 
agricultural products, including produce, livestock, 
butter, and cheese. St. Albans soon became a 
convenient stop for travelers between Boston and Montreal, adding to the community’s growth.2 Later, St. 
Albans became known as “Rail City” due to the introduction of the railroad passing through town. The Central 
Vermont Railway established its headquarters and manufacturing facilities in 1860 in St. Albans City. Local rail 
operations grew to include the company’s operations center, freight stations, a repair shop, a roundhouse, 
and other offices and shops by 1923.34 Originally a village in the center of the town, the city of St. Albans was 
incorporated as a separate municipality in 1896. 

The railway was a key component of St. Alban’s growth in the 19th century. When railroad industry eventually 
suffered economic stress, it caused other local businesses and industries to suffer as well.5 Several large 
downtown fires further contributed to the economic stress experienced by businesses along Main Street.   
Today, over 11 percent of St. Alban’s population lives below the poverty line,6 about 20 percent of consumers 
in the region participated in 3 Squares Vermont (SNAP) as of 2016, and in 2018, 75 percent of students at St. 
Albans City School qualified for free or reduced-price lunches. Food insecurity and a lack of access for fresh 
produce has created a rise in chronic diseases in the city, giving residents a desire to increase healthy and local 
food access.7  

The economic stress faced by downtown businesses and St. Albans prompted concerned local officials, local 
stakeholders and residents to seek a path forward to revitalize downtown and the local economy.  Community 

1 U.S. Census Bureau “St. Albans City, VT.” https://www.census.gov/quickfacts/fact/table/stalbanscityvermont/INC110217. Accessed 
May 22, 2019.  
2 City of Saint Albans. “History.” https://www.downtownsaintalbans.com/history/. Accessed May 22, 2019. 
3 Burlington Free Press. “Plenty of history in St. Albans.” https://www.burlingtonfreepress.com/story/news/local/2014/09/11/plenty-
history-st-albans/15483285/. Accessed May 22, 2019. 
4 City of Saint Albans op. cit. 
5 City of Saint Albans op. cit. 
6 US Census Bureau op. cit. 
7 St. Albans City Local Foods, Local Places 2019 Application. 

Figure 1 – Historic buildings and an appealing streetscape help make 
downtown St. Albans City an attractive place to live, work, and visit.

https://www.census.gov/quickfacts/fact/table/stalbanscityvermont/INC110217
https://www.census.gov/quickfacts/fact/table/stalbanscityvermont/INC110217
https://www.downtownsaintalbans.com/history/
https://www.downtownsaintalbans.com/history/
https://www.burlingtonfreepress.com/story/news/local/2014/09/11/plenty-history-st-albans/15483285/
https://www.burlingtonfreepress.com/story/news/local/2014/09/11/plenty-history-st-albans/15483285/
https://www.burlingtonfreepress.com/story/news/local/2014/09/11/plenty-history-st-albans/15483285/
https://www.burlingtonfreepress.com/story/news/local/2014/09/11/plenty-history-st-albans/15483285/
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demand has inspired visioning exercises and 
revitalization efforts dating back to the early 
2000s. The community has worked to revitalize 
the commercial and downtown center with 
support from the Vermont Department of Housing 
and Community Development and the Vermont 
Agency of Transportation. The Northwest Regional 
Planning Commission conducted the HUD 
“Healthy People, Strong Communities” project, 
which, in part, led to the creation of the 
Northwest Vermont Healthy Roots Collaborative. 
Using a Collective Impact model and funded 
mainly by Northwestern Medical Center, the 
collaborative works to support the local 
agricultural economy while addressing local food 
access and education. Healthy Roots works with 
local farmers who are facing logistical and cost difficulties accessing larger local and regional markets, in part 
due to the dispersed population in this rural area. Local distribution routes extend as the island communities 
in Grand Isle County on Lake Champlain, which can be over a 30-mile drive via highway. While Healthy Roots 
incubated a local distribution service that has been running for three years, finding new and creative ways to 
more cost effectively distribute product to residents is a high priority for local farmers. Being able to more 
readily access local food is also a high priority for many residents.8 

In line with farmers’ and residents’ priorities, St. Albans City hosts the Northwest Farmers Market in 
downtown’s central square, named Taylor Park. Healthy Roots and area partners have worked closely 
together to develop an annual food tasting event called In Good Taste, which brings residents and farmers 
together to celebrate local food. Healthy Roots and its partners such as Franklin County Industrial 
Development Corporation, St. Albans City, the Northwest Regional Planning Commission, Northwest Family 
Foods, South Hero Land Trust, the Abbey Group, Workforce Investment Board, and Northwestern Medical 
Center are striving to improve food equity, ensuring all residents of St. Albans City have access to healthy, 
local foods on a more permanent basis. These organizations also hope to add stability to the lives of farmers in 
the region, supporting economic and community revitalization. Healthy Roots sees value in local food planning 
in as a way to further its goals to foster a resurgence in the community’s agricultural economy where residents 
and farmers are connected and nourished by local farms and their food. 

Now housed at Northwest Regional Planning Commission, Healthy Roots Collaborative hopes to expand St. 
Alban farmers’ ability to sell their produce directly to residents through enhanced distribution networks and a 
resurgent local food culture that further drive local economic revitalization. The visioning and goals around 
strengthening the local food economy already has the support of many residents, farmers, and local public 
and private institutions including Northwestern Medical Center. 

8 St. Albans City Local Foods, Local Places 2019 Application. 

Figure 2 – Planters along Main Street beautify the area while helping 
collect and filter stormwater—just one way the town shows its care for
the environment.
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With these goals in mind, Johanna Setta, the 
Healthy Roots Coordinator, requested technical 
assistance through the Local Foods, Local Places 
program in 2019 to engage residents and develop 
an action plan for promoting the local food system 
and a more healthy, walkable, economically 
vibrant community. The goals of the Local Foods, 
Local Places program are to create: 

 More economic opportunities for local 
farmers and businesses. 

 Better access to healthy, local food, 
especially among disadvantaged groups. 

 Revitalized downtowns, main streets, and 
neighborhoods.  

The Local Foods, Local Places program is 
supported by the U.S. Environmental Protection 
Agency, the U.S. Department of Agriculture, and 
the Northern Border Regional Commission. 
St. Albans City was one of 15 communities across 
the United States selected to participate in the 
program in 2019. 

A Local Foods, Local Places steering committee 
was formed in St. Albans City in preparation for 
this technical assistance award and is comprised 
of a variety of community stakeholders (Figure 3). 
They were supported by a technical assistance 
team of consultants and multiple federal and state 
agency partners (Figure 4). The steering 
committee expressed a desire to bring community 
members together to create an action plan that 
engages residents in downtown revitalization and 
economic development opportunities that 
support the local food economy amidst the major 
infrastructure changes happening in the 
community.  

The remainder of this report and appendices 
document the engagement process, the workshop activities, and most importantly, the outcome: a 
community action plan to achieve St. Albans City’s goals.  

 Johanna Setta and Koi Boynton – Northwest Healthy 
Roots Collaborative 

 Chip Sawyer – City of St. Albans 
 Tim Smith – City of St. Albans; Franklin County 

Industrial Development Corp 
 Bethany Remmers – Northwest Regional Planning 

Commission 
 Alissa Matthews – Vermont Agency of Agriculture, 

Food & Markets 
 Jeremy Perez – AFK Kombucha 
 Seth Wolcott-MacCausland– Pumpkin Village Foods 

Steering Committee 

Figure 3 – Steering Committee Members 

 John Foster and Melissa Kramer – EPA Office of 
Community Revitalization 

 Chris Beling and Marcus Holmes – EPA Region 1 
 Ron Batcher, Carlos Coleman, and Samantha 

Schaffstall – USDA Agricultural Marketing Service  
 Matthew Chotkowski – USDA Food and Nutrition 

Service 
 Elijah Massey – USDA Rural Development 
 Kara Norman – U.S. Department of Housing and 

Urban Development 
 Jessica Sheeran – U.S. Department of Health and 

Human Services 
 Darcy Carter – U.S. Small Business Administration 
 Tim Tierney – Vermont Agency of Commerce and 

Community Development 

Technical Assistance Team 

Figure 4 – Technical Assistance Team 
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ENGAGEMENT 

The technical assistance engagement process for Local Foods, Local Places has three phases, illustrated in 
Figure 5 below. The plan phase consists of three preparation conference calls with the steering committee and 
technical assistance team to clarify goals and arrange workshop logistics. The convene phase includes the 
effort’s capstone event—a two-day workshop in the community. The act phase includes three follow up 
conference calls to finalize a community action plan and strategize on how to maintain momentum generated 
during the workshop. The community workshop was held over a two-day period from September 16-17, and 
the activities those days are described below.  Workshop exercise results are summarized in Appendix A, 
workshop sign-in sheets are provided in Appendix B, a workshop photo album is provided in Appendix C, a 
data profile in Appendix D, funding resources in Appendix E, and general references in Appendix F. 

 

Figure 5 - Local Foods, Local Places technical assistance process diagram. 

 

COMMUNITY TOUR 

The Local Foods, Local Places steering committee organized a tour of key sites in St. Albans City for the 
technical assistance team. The purpose of the tour is to provide federal and state partners a tangible sense of 
what is going on in the community related to the local food system and community revitalization efforts. Tour 
participants have an opportunity to engage directly with various stakeholders along the way. Finally, the tour 
can help the steering committee see their community with a fresh perspective and think about what the 
community’s key assets are, what could use some improvement, and how connected or disconnected key 
locations are.  
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The tour began with a lunch at City Hall catered by Evelyne’s on Center, a local bakery and catering company 
that specializes in healthy food. During lunch, Jeremy Perez, owner of AFK Kombucha described how his new 
smoothie and juice shop is providing a healthy beverage option for St. Albans City commuters. Chip Sawyer, 
Director of Planning and Development for the city of St. Albans, discussed the history of the city and recent 
efforts to revitalize the area, including the demolition and cleanup of a former Solo paper products plant that 
closed in 2005. Tax-increment financing helped build a parking garage behind Main Street businesses and 
helped attract a new downtown hotel, which opened in 2017. Across from City Hall, a mixed-use project is 
under construction that includes 63 subsidized and market rate apartments along with 25,000 square feet of 
new commercial space. Complementing the new development, events like the annual Vermont Maple Festival, 
bring the community together and attract tourists and visitors from around the region.  

After leaving City Hall, the first stop on the tour was the St. Albans Co-op Store, a hardware and grocery store 
run by the St. Albans Cooperative Creamery, a dairy co-op with 360 member farms (Figure 6). In addition to 
selling local dairy products from co-op members, the market sells other shelf-stable groceries, including local 
value-added products. Although it is an important source of food and other necessities for St. Albans 
residents, the co-op does not stock fresh, local produce. The next stop on the tour was the only full-service 
grocery store downtown that does offer fresh produce, although very little of it is locally grown. Food City is 
an employee-owned grocery store within walking distance of many residents, serving a vital function for the 
community (Figure 7).     

The tour continued with a visit to Martha’s Kitchen, an organization that serves more than 20,000 meals 
annually to those in need. With support from churches, businesses, and individuals, a cadre of volunteers 
serve lunch daily at their downtown facility. Brother Bob Begley who oversees day-to-day operations at the 
kitchen spoke to the group about its mission, approach, and history in the community. Robert Ostermeyer 
then spoke about Northwest Family Foods, which operates a food shelf serving 6,000 people five days a week 
in downtown St. Albans City. He spoke of the challenges and inefficiencies in a system of food distribution 
dependent on donations and volunteers, many of whom are aging.  

Figure 6 – The St. Albans Co-op Store sells a variety of goods, including 
pet food, automotive parts, home hardware, groceries, and boots, all 
supporting family-owned dairy farms.  

Figure 7 – Food City is the only full-service grocery store serving 
downtown St. Albans City.  
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After leaving Martha’s Kitchen, the group visited Red House Sweets and Catalyst Coffee Bar, two new 
businesses that bring the community together around food. There, the group met with Cindy Livingston and 
Angie Sturm who are beginning discussions with interested residents about opening a consumer-owned food 
co-op in St. Albans City. Healthy Roots in interested in helping the group explore whether this idea is feasible 
for the community—whether it can be financially viable and what impact it would have on other businesses 
downtown.  

The next stop on the tour was Rail City Market (Figure 8), where the group spoke with its new owner Ashley 
Cleare. She described the challenges of stocking more fresh, local food in the store—the need for more 
coolers and freezers, inconsistent quality from suppliers, and a limited stock that means customers cannot 
necessarily rely on the store having what they need. However, she also noted that the store could easily be 
expanded, opening up several possibilities for how to use the space.  

The final stop on the tour was Taylor Park, the site of the weekly downtown Northwest Farmers Market 
(Figure 9). There, the group spoke to Jeff Teitelbaum, who serves on the Board of Directors. The seasonal 
market operates mid-May through the end of November on Saturday mornings, with about 25 vendors, 
including farmers, artisans, and bakers. The market attracts local residents and tourists, including many 
Canadians who come across the border. Although successful, he noted that more vendors would help the 
market attract even more customers. Marie Frey, owner of Hudak Farm, also spoke with the group about her 
150-acre farm and farm stand located two miles north of downtown, which is open seven days a week. In 
addition to offering another source for local food, the farm operates a composting facility that creates a 
closed-loop system with environmental benefits. 

The overall picture from the tour was of a community with a mature downtown redevelopment plan reaping 
the rewards of past work to revitalize the historic Main Street. St. Albans City is in a rich agricultural region, 
but the limited options for purchasing local food downtown mean that many residents still face barriers to 
accessing fresh, healthy food, particularly the food insecure. Throughout the tour, the community members 

Figure 8 – Rail City Market sells gifts and natural foods, including bulk 
goods, coffee, honey, maple syrup, and more.  

Figure 9 – Taylor Park hosts the Saturday morning Northwest Farmers 
Market May through November.  
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who spoke to the group conveyed the deep culture of 
caring that permeates the community, setting the stage 
for a collaborative and productive workshop.  

VISION AND VALUES 

Tim Smith, St. Albans City Mayor and Executive Director 
of Franklin County Industrial Development Corporation, 
welcomed attendees to the workshop’s first session in 
City Hall on the evening of September 16th. He spoke of 
the Northwest Healthy Roots Collaborative’s work 
promoting local foods for the last five years, and the 
community’s goal to support to food and farm 
businesses so they can thrive. After opening remarks, 
the meeting facilitators introduced participants to the 
Local Foods, Local Places program with a short 
presentation. The team highlighted the program’s 
elements and the benefits of a local food system. They 
also shared examples of other communities pursuing 
goals like those in St. Albans City. 

The facilitation team then led attendees through a 
group exercise designed to explore core values of the 
community (Figure 10). Participants completed the 
statements, “I believe that St. Albans City…” and “I 
believe that St. Alban’s City’s local food system….” The 
exercise allowed participants to reflect on and share 
their beliefs with the group, which highlighted many of 
the common perspectives and aspirations among 
residents. Many participants shared positive attributes 
about St. Albans City and were optimistic about the 
potential of the local food system to grow.   

In another group exercise, the facilitation team asked 
workshop participants to write aspirational headlines 
for the local newspaper, the St. Albans Messenger, for 
5-10 years into the future, imagining what progress 
they would like to see in the development of St. Albans 
City’s local food system and revitalization of 
downtown. Participants highlighted how they envision 

I believe that St. Albans City…  

• Is a livable, walkable, close and caring community 
where you go out for a half hour walk and come 
back and hour and a half later. 

• Possesses enormous opportunity to address social 
injustices within our community’s culture with the 
basic need of healthy food as our common ground. 

• Is a place where people can feel at home and 
welcome to dream. 

• Has a lot to offer and just needs help bringing the 
pieces and people together.  

• Has the benefit of scale: large enough to have 
resources of consequence; small enough to have a 
community of agreement. 

Figure 10 – During a workshop exercise, participants were asked to 
complete the statements “I believe that St. Albans City…” and “I 
believe that St. Albans City’s local food system…” Some of the 
thoughts shared during this exercise are shown above, reflecting the 
ideas that helped frame the workshop’s action planning sessions on 
day two. 

• Is less strong than its agricultural assets, knowledge, 
and workforce would indicate… The community 
consumers will best strengthen the system 
ourselves. 

• Has a great deal of potential but is not achieving it… 
We could feed ourselves and others beyond our 
county. The food is not getting to the people. 

• Is ready to explore new avenues of distribution.  
• Is expanding rapidly as many understand the 

benefits of local food production, but we need to 
work hard to educate all residents on what those 
benefits are. 

• Stands blinking before the radiance of its own 
future.  
 

I believe that St. Albans City’s local 
food system…  
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local foods could help improve residents’ health, 
downtown, and the local economy (Figure 11). The 
complete set of community responses to each of the 
workshop exercises is in Appendix C.  

BRAINSTORMING  

The morning of the second workshop day was 
focused on generating ideas for how St. Albans City 
could achieve its goals. Attendees began by 
introducing themselves along with a favorite memory 
of a local food. A word cloud of responses reveals 
some of the many fond memories that participants 
shared to set the tone for the day (Figure 12). After 
introductions, the workshop facilitators shared case 
studies from other Local Foods, Local Places projects 
in Huntington, West Virginia, and Ajo, Arizona. A 
presentation about local food aggregation and 
distribution challenges, along with examples of 
successful models, also helped to stimulate creative 
thinking ahead of several brainstorming exercises. 

Attendees then participated in mapping exercise 
designed to highlight St. Albans City’s existing assets 
that could help advance the community’s goals and 
identify potential gaps. Groups formed around tables 
to collectively “crowd source” participants’ 
knowledge of local assets and areas ripe for 
improvement. Working in groups around maps of 
downtown, the city overall, and the broader region, 
participants plotted and inventoried favorite places 
the community wants to grow and support (green), 
any areas needing fixing or improvement (red), 
existing food system assets (blue) and opportunities 
for new food system assets (orange). The downtown 
map and its associated legend are included below 
(Figure 13). All maps are included in Appendix D.  

Figure 11 – Workshop participants imagined an aspirational headline 
in the St. Albans Messenger that they would like to read in 5-10 
years showing the progress that has been made in town. Above are a 
sample of the responses. 

• Food Co-op Celebrates 10 Years of Serving Farmers 
& Consumers. 

• St. Albans Wins Award for Landscaping Public 
Spaces with Food-Producing Trees, Bushes, and 
Plants. 

• Community Comes Together to Ensure Farms are 
Thriving While Kids Eat Local. 

• Finding a Food Future Here at Home: Innovative 
Education Program Helps Local Youth Find Training 
and Careers In Our Regional Food System. 

• Community Embraces Agricultural Heritage and 
Innovative Strategies as a Local Food Destination, 
Population Grows, and Young Families Flock to 
Franklin County. 
 

Future St. Albans City Headlines  

Figure 12 – As workshop participants introduced themselves, they 
shared a favorite memory of enjoying a local food. This word cloud of 
responses shows key words from the responses, with the size of the 
word indicating the frequency it was mentioned. 
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Legend 
FAVORITE PLACES AND 

ASSETS 
AREAS NEEDING 
IMPROVEMENT 

FOOD SYSTEM ASSETS POTENTIAL FOOD SYSTEM ASSETS 

1. Houghton Park 
2. Taylor Park 
3. Barlow Street 

Community 
Center and Park 

4. Hard'ack 
Recreation Area 

5. Turning Point 
Center 

6. Rail City Market 
 

1. Stormwater 
issue 

1. Food City 
2. Northwest Technical Center 
3. Martha's Kitchen 
4. USDA Service Center 
5. Food pantry at Franklin/Grand Isle 

Community Action 
6. St. Albans Co-op Store 
7. Bellows Free Academy - High School 
8. Community garden at Northwestern 

Medical Center 
9. Deli at Beverage Mart 
10. 14th Star Brewing Co. 
11. Bob's Meat Market 
12. Northwestern Medical Center 

Kitchen 
13. Rail City Market 
14. Northwest Farmers Market 

 

1. Available lot 
2. Potential for agricultural and value-added 

processing curricula at NW Tech 
3. Winter farmers' market at City Hall 
4. Expand edible landscapes and maintain turf 

and trees for farmers market 
5. Rail City Market 
6. Twiggs 
7. Jeff's Maine Seafood 
8. Catalyst Coffee & Red House Sweets 
9. Downtown restaurants 
10. Rite Aid 
11. Dollar General 
12. Evelyne's on Center 
13. Family Dollar 
14. Northwestern Medical Center Kitchen 
15. Turning Point Center 

 

Figure 13 – Workshop participants identified community assets on a map of downtown St. Albans City. 
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ACTION PLAN  

The group exercises and discussions during the St. Albans City workshop were designed to facilitate the 
development of a Local Foods, Local Places action plan, which guides the local community in implementation 
of the vision and goals they have established. The action plan is organized around four goals that were 
identified by the Local Foods, Local Places steering committee, refined during the workshop, and finalized in 
follow-up conference calls. During the workshop, participants brainstormed possible actions to help achieve 
each goal, prioritized those actions, and then provided details on how to complete the highest-priority actions 
under each goal. The action plan outline below lists each goal and supporting actions. Following the outline, 
more detailed action tables clarify the purpose of each action, measures of success, timeline for completion, 
roles, and possible sources of support and funding. 

• Goal 1 – Increase education about and access to healthy, local food, especially among food insecure 
populations by addressing real and perceived barriers. 
o Action 1.1 – Set up a meeting with the city to discuss the status of current efforts and next steps to 

ensure sidewalk construction on Lemnah Drive that is deterring food access for some pedestrians. 
o Action 1.2 – Use the findings from the Grand Isle United Way food access survey to develop a study of 

barriers to local food access in Franklin County. 
o Action 1.3 – Increase community recognition of the value of the Northwest Healthy Roots 

Collaborative for promoting farm to school and local food education and access. 

• Goal 2 – Support existing and establish new, financially viable local distribution channels to support local 
agricultural producers and buyers. 

o Action 2.1 – Explore distribution services for institutions and other buyers. 
o Action 2.2 – Hold more Healthy Roots mixers to introduce growers, makers, and buyers in a social 

setting. 
o Action 2.3 – Research potential on-line platforms to connect wholesale buyers and growers. 
o Action 2.4 – Make Rail City Market a pick-up location for pre-ordered fresh, local food. 

 Goal 3 – Increase the number of outlets (e.g., schools, institutions, retailers, social service providers) in St. 
Albans City procuring local food and taking steps to reduce food waste. 

o Action 3.1 – Explore extending the St. Albans Farmers Market year-round. 
o Action 3.2 – Expand retail space and infrastructure (e.g., coolers) in Rail City Market so it can carry 

more local food. 
o Action 3.3 – Create a steering committee to establish a democratically owned food co-op. 
o Action 3.4 – Approach Food City about Increasing the amount of local food sold in the grocery store. 
o Action 3.5 – Explore possible efficiencies in how recovered food from farms and supermarkets moves 

throughout the region. 

 Goal 4 – Build a culture supporting local producers and food entrepreneurs by incorporating local food into 
downtown plans, branding, and events. 

o Action 4.1 – Establish a vehicle for marketing local food and producers in Franklin and Grand Isle 
counties. 
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o Action 4.2 – Build the celebration of local food and procurement into city and regional plans as they 
are created or revised.  

GOAL 1: Increase education about and access to healthy, local food, especially among food 
insecure populations by addressing real and perceived barriers. 

Saint Albans City has seen positive economic change in recent years. However, despite a relatively strong 
economy and a location surrounded by agricultural lands, many residents, particularly those who are food 
insecure, have difficultly accessing healthy, local food. Downtown retail food outlets that exist sell only a very 
limited selection of fresh, local food. Although there is a popular weekly farmers market, its limited hours and 
seasonal opening restrict when food is available. In addition, some lower-income residents have the 
perception that the existing local food outlets cater to a higher-income clientele and would not serve their 
needs. This goal is about increasing the demand for local food by educating residents about its benefits and 
availability and addressing real and perceived barriers to accessing what does exist.  

Action 1.1: Set up a meeting with the city to discuss the status of current efforts and next 
steps to ensure sidewalk construction on Lemnah Drive that is deterring food access for 
some pedestrians. 
What this is and why 
it is important 

Franklin/Grand Isle Community Action operates an emergency food shelf on 
Lemnah Drive in Saint Albans City. However, the road lacks sidewalks, making it 
uncomfortable and unsafe to walk along. Sidewalks would give residents wanting to 
access the food shelf and other businesses or properties on the street a safe way to 
get there without needing to drive. The city has explored installing sidewalks on 
Lemnah Drive, but the status of those plans is uncertain. This action seeks to 
accelerate those efforts. 

Measures of success • Meeting occurs and plans for sidewalk construction are clarified. 
• City identifies funding and commits to a timetable for sidewalk construction. 

Timeframe  • Meeting by October 1. 
• Timeframe for construction project set after meeting. 

Lead • Chip Sawyer (City of Saint Albans Planning Department) 
• Robert Ostermeyer (Franklin/Grand Isle Community Action) 

Supporting cast • City Council 
• St. Albans Walk and Bike Group – outreach and political support 
• Rise VT – outreach and political support 
• Northwest Regional Planning Commission – technical assistance 

Needed resources 
and possible sources 

Construction funding  
o Vermont Agency of Transportation  
o Vermont Agency of Commerce and Community Development  
o Vermont Department of Health – e.g., Better Connections grant 
o USDA Rural Development Community Facilities Direct Loan and Grant 

Program 
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Action 1.2: Use the findings from the Grand Isle United Way food access survey to develop 
a study of barriers to local food access in Franklin County. 
What this is and why 
it is important 

The United Way conducted a survey of Grand Isle communities to investigate food 
access issues among residents. Reviewing the existing survey could provide some 
insights on food access regionally and serve as a model for developing a survey 
specific to Franklin County. The survey would help elevate the voices of those who 
most need assistance so strategies can be tailored to address barriers to local food 
access. 

Measures of success • Survey participation rates – need enough to get actionable data. 
• Survey data helps define goals for improving food access.  

Timeframe  • Survey created by spring 2020. 
• Survey implemented and results assessed by end of summer 2020. 

Lead • Amy Carmola (United Way of Northwest Vermont)  
• Koi Boynton (Northwest Healthy Roots) 
• Elizabeth Nance (Franklin County Industrial Development Corporation) 

Supporting cast • Franklin/Grand Isle Hunger Council 
Needed resources 
and possible sources 

• Volunteer and staff time for survey creation, distribution, and analysis 
• Funding for survey printing and distribution – possibly from: 

o Vermont Department of Health (check with Suzanne Kelly) 
o Rise VT 

 

Action 1.3: Increase community recognition of the value of the Northwest Healthy Roots 
Collaborative for promoting farm to school and local food education and access. 
What this is and why 
it is important 

The Northwest Healthy Roots Collaborative is a regional food systems program 
supporting the growers, producers, and consumers in Franklin and Grand Isle 
County. Healthy Roots has played a central role in providing programs and services 
for consumers and producers in northwest Vermont that focus on food education, 
access, and infrastructure. Given the programs and connections the organization 
has developed, ensuring its long-term viability is an important step for achieving the 
goal to address real and perceived barriers to accessing local food. More community 
recognition of the collaborative’s value would help it meet its fundraising goals that 
are necessary to continue current programming and expand into new areas. This 
recognition can be gained by presentations to school boards, the Select Board, and 
organizations that might provide financial support.  For example, Healthy Roots 
could advocate with city council and school districts for prioritizing farm-to-school 
funding, and develop a “business plan” that outlines a budget, goals, and 
measurable outcomes for farm-to-school programming that will continue to grow.  

Measures of success • Meet fundraising goals in existing fundraising plan 
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Action 1.3: Increase community recognition of the value of the Northwest Healthy Roots 
Collaborative for promoting farm to school and local food education and access. 
Timeframe  • Research examples of successful programs like Healthy Roots from other 

communities (e.g., Fairfield’s dedicated position focused on outdoor education) 
by November 2019. 

• Prepare written and verbal success stories that demonstrate the impact of 
Healthy Roots by November 2019. 

• Present to city council, community groups, municipalities, and schools about 
Healthy Roots’ mission and programming beginning November 2019 and 
ongoing. 

Lead Koi Boynton (Northwest Healthy Roots) 
Supporting cast • Healthy Roots Advisory Board 

• Local Foods, Local Places steering committee 
Needed resources 
and possible sources 

• Volunteers to help advocate 
• Case studies, reports, and success stories 
• A “business plan” that outlines a budget, goals, and outcomes for farm-to-school 

programming continuing to grow 

Goal 2: Support existing and establish new, financially viable local distribution channels to support 
local agricultural producers and buyers. 

Distribution can be challenging for small producers who do not have enough volume to support the needed 
infrastructure or supply major buyers. Likewise, many small buyers do not make purchases large enough to 
justify a delivery from a large distributor. A local food aggregation and distribution system can help connect 
growers and buyers, supporting a more robust local food system. This goal is about building on past efforts to 
create local distribution channels so that growers have a larger market and buyers can find sources for local 
food.  

Action 2.1: Explore distribution services for institutions. 
What this is and why 
it is important 

Pumpkin Village North is one of the few local food distribution channels serving 
Franklin County, but most of the current buyers are grocery stores, not institutions. 
The Abbey Group, which manages food service for the school system, would like to 
incorporate local food into school menus, but with approximately 50 schools, it is 
uncertain whether there is enough local food available to meet their needs. 
Pumpkin Village North could help find and/or develop another distribution service 
able to supply the Abbey Group with the food it needs would create more 
opportunity for local farmers, diversity the local food market, and supply school 
children with more healthy, fresh produce, helping to educate them about its value.  
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Action 2.1: Explore distribution services for institutions. 
Measures of success • Number of schools supplied with local food 

• Number of producers supplying food to schools 
• Volume of food supplied to schools 
• Value of the product sold – must be enough to cover the cost of the service 
• Percentage of school food that is local (by value) 

Timeframe  • Conversations have already begun 
• School deliveries by fall 2020 
• Assess progress in spring 2021 to see if everyone is satisfied  

Lead • Seth Wolcott-MacCausland (Pumpkin Village Foods) 
• Johanna Setta (Northwest Healthy Roots) 

Supporting cast • Nina Hansen (Abbey Group) 
• Angus Baldwin (West Farm) 
• Abbie Nelson 
• Vermont Agency of Agriculture, Food & Markets 
• Elijah Massey, USDA Rural Development 

Needed resources 
and possible sources 

• Volunteer and staff time 
• List of products (able to be produced locally) that each institution would 

consider purchasing   
• Identification of price, volume, and seasonal requirements that would 

create/preclude purchasing opportunity 
• Financial incentives for buyers to purchase product, perhaps from: 

o Existing farm to school grant 
o Working Lands Grant or Local Food Market Development Grant from 

Vermont Agency of Agriculture 
o USDA Value-Added Producer Grant 

 

Action 2.2: Hold more Healthy Roots mixers to introduce growers, makers, and buyers in a 
social setting. 
What this is and why 
it is important 

Healthy Roots has held two events to connect growers and buyers: one in Grand Isle 
in 2017 and one in Franklin County in 2018. These mixers were considered 
successful, but that success depended on considerable follow-up work with 
participants to help with matchmaking. Continuing this activity would help build on 
the initial progress. Events could be held in the winter during the slow farm season, 
and they could be low-key/low-cost events to reduce the financial burden of hosting 
them. 

Measures of success • Number of attendees at events 
• Amount of local purchasing generated 
• Number of producers receiving technical assistance 

Timeframe  • Next mixer in December 2019 
• Events could be quarterly if hosting duties were shared 
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Action 2.2: Hold more Healthy Roots mixers to introduce growers, makers, and buyers in a 
social setting. 
Lead Johanna Setta (Northwest Healthy Roots) 
Supporting cast • Emily Alger (South Hero Land Trust) 

• Producers to share hosting duties 
Needed resources 
and possible sources 

• Venue for events (possibly provided by producers) 
• Funding to staff and host events, possibly provided by:  

o Producers 
o Vermont Fresh if it receives USDA funding the organization applied for to 

hold mixers throughout the region 
 

Action 2.3: Research potential on-line platforms to connect wholesale buyers and growers. 
What this is and why 
it is important 

Healthy Roots has used an online platform (Your Farmstand) to connect growers 
and buyers. Local Food Marketplace is one possible software that could also help do 
this. An on-line system would be always available to growers and buyers and would 
streamline communication, removing the need to invest so much time in 
matchmaking. However, a client management system is needed first and might 
meet Healthy Roots’ needs. This action entails researching options and deciding on 
the best mechanism to connect wholesale buyers and growers. 

Measures of success • Determination that a platform meeting these needs exists 
• Number of growers and buyers using the platform 
• Volume of food available/needed that is matched 

Timeframe  • Decision on whether to launch by fall 2020 
Lead Johanna Setta (Northwest Healthy Roots) 
Supporting cast • Annie Harlow (VT Sustainable Jobs Funds) 

• Jake Claro (VT Sustainable Jobs Funds) 
Needed resources 
and possible sources 

• Funding for infrastructure 
• Time to develop the platform—need to identify funding for a staff person to do 

this 
• USDA Rural Business Development Grant could potentially support 
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Action 2.4: Make Rail City Market a pick-up location for pre-ordered fresh, local food. 
What this is and why 
it is important 

Rail City Market offers a small selection of fresh, local food, but it has struggled with 
balancing the need to stock only as much as can be sold before it spoils and 
consistently stocking enough so that customers can rely on it being there when they 
shop. Offering pick-ups for fresh food that is pre-ordered through a CSA, on-line 
farmers market, or direct sales with a farmer (such as for turkeys at Thanksgiving), 
could help address this challenge while also offering another venue downtown for 
residents to get fresh, local food. Offering pick-ups would benefit Rail City Market by 
bringing more customers into the store while also giving producers a convenient 
way to make deliveries of small orders.  

Measures of success • Number of new customers visiting Rail City Market 
• Number of pick-ups at the market 
• Number of growers using the market for pick-ups 
• Amount of storage space used (as a measure of volume of food sold)  

Timeframe  • Store redesign to accommodate cold storage for food within 1 year 
• Coolers in place after funding for them is identified 

Lead • Ashley Cleare (Rail City Market) 
Supporting cast • Koi Boynton (Northwest Healthy Roots) – help with grant writing for coolers 

• Abbey Willard (Vermont Agency of Agriculture) – help connecting with farmers 
Needed resources 
and possible sources 

• Time 
• Store layout redesign: Ron Batcher, USDA Agricultural Marketing Service  
• Funding for coolers: 
o SBA Microloan program 
o Vermont Working Lands Enterprise Initiative Grant 
o USDA Rural Business Development Grant program – would need a non-profit 

or municipal applicant. The applicant would own the cooler for its useful life, 
however Rail City could use 25 percent of the cooler space for activity not 
directly related to the project purpose (fresh food pick-ups). 

Goal 3: Increase the number of outlets (e.g., schools, institutions, retailers, social service 
providers) in St. Albans City procuring local food and taking steps to reduce food waste.  

Although St. Albans City has a long history as an agricultural region and is surrounded by land in agricultural 
production, there are few outlets for residents and visitors to purchase fresh, local food downtown. Most local 
food that is available is in the form of shelf-stable, value-added products. This goal is about increasing the 
supply of fresh, local food available in existing downtown outlets, complementing goal 1 to increase demand 
and goal 2 to connect buyers and growers.  
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Action 3.1: Explore extending the St. Albans Farmers Market year-round. 
What this is and why 
it is important 

St. Albans City currently has a seasonal farmers market operating late May through 
the end of September. A winter farmers market could build on the existing market, 
helping to develop the habit among residents to buy a portion of their groceries 
from local producers. Season extension strategies like high tunnels, value-added 
products, and meat/dairy could ensure that residents have access to local food year-
round and provide a more consistent income for producers.  

This effort would begin with a question on the Healthy Roots’ annual farmers 
market survey to see if there is interest in either a winter farmers market or a 
winter CSA share, possibly with pickups at Rail City Market to support Action 2.4. If 
there is insufficient interest among St. Albans vendors, those from nearby markets 
could be asked to participate. 

Measures of success • Number of producers at the market 
• Market sales 
• Number of customers at the market 

Timeframe  Open for Winter 2020-2021 
Lead • Summer farmers market staff  

• Northwest Healthy Roots? 
Supporting cast • Johanna Setta (Northwest Healthy Roots) 

• Alissa Matthews (Vermont Agency of Agriculture, Food & Markets) 
• Christine Kubacz (Foggy Brook Farm; Local Fare) 
• Jeff Teitelbaum (farmers market board) 

Needed resources 
and possible sources 

• An indoor location for the market, e.g., a church, school, or city hall 
• Information on best practices – Champlain Island Farmers Market 
• Funding  
o Vermont Agency of Agriculture will potentially have a possible new funding 

program that could be used 
o USDA Agricultural Marketing Service Local Food Promotion Program 
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Action 3.2: Expand retail space and infrastructure (e.g., coolers) in Rail City Market so it can 
carry more local food. 
What this is and why 
it is important 

Rail City Market currently carries a small selection of local food, but space is limited, 
particularly space for products that require refrigeration or freezing. This action is 
about expanding the retail space into the unused back portion of the store and 
adding refrigerators and freezers. Although related to Action 2.4 (making rail city 
market a pick-up location for pre-ordered fresh food), this action is about stocking 
rail city with products that would be available to all customers during all open 
hours. Rail City Market would be able to bring more customers into the store with 
more inventory, making it a one-stop destination for food; producers, residents, and 
visitors would have a local food retail outlet downtown, and the city would benefit 
by having a destination that highlights what is special and local to the area.  

The store expansion could also potentially include space for food demonstrations or 
classes that would further help generate interest in and support for local food.  

Measures of success • Amount of local food sales 
• Overall sales in the store 

Timeframe  • Start conversations now 
• Implementation by late 2020 

Lead Ashley Cleare (Rail City Market) 
Supporting cast • Northwest Healthy Roots 

• Annie Harlow (Farm to Plate) – retailer tour and direct TA 
Needed resources 
and possible sources 

• Time 
• Store layout redesign: Ron Batcher, USDA Agricultural Marketing Service  
• Funding for coolers: 
o St. Albans city loan programs  
o SBA Microloan program 
o Vermont Working Lands Enterprise Initiative Grant 
o Vermont Local Food Market Development Grant 

 

Action 3.3: Explore establishing a democratically owned food co-op. 
What this is and why 
it is important 

A food co-op in St. Albans would provide a regular source of local food and give 
residents ownership over the enterprise, allowing them to make decisions like 
having a “green” store that buys local, seeks to reduce wasted food, and minimizes 
packaging waste. A food co-op could improve local food access by giving residents a 
place where all feel welcome to shop, addressing some of the perceived barriers 
among low-income individuals about shopping at the farmers market. 
This action involves determining if there is sufficient demand among potential 
customers for more local food, whether this need can be met by existing businesses, 
and whether a co-op would negatively affect existing businesses.  
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Action 3.3: Explore establishing a democratically owned food co-op. 
Measures of success • A diverse and inclusive steering committee is established that represents the 

population in terms of race, socioeconomic status, etc. 
• Steering committee meets regularly. 

Timeframe  • Steering committee members identified by December 2019 
• First meeting by January 2020 

Lead • Sarah Auer 
• Angie Sturm 
• Cynthia Livingston 
• Marianne Hunkin 

Supporting cast • Brother Bob Begley (Martha’s Community Kitchen) 
• Robert Ostermeyer (Franklin/Grand Isle Community Action) 
• Tim Smith (City of St. Albans) 
• Johanna Setta (Northwest Healthy Roots) 
• Other co-ops: Morrisville, Buffalo Mountain Co-op 
• Ashley Cleare (Rail City Market) 

Needed resources 
and possible sources 

• Information and guidance on starting a food co-op  
o the Food Co-op Initiative 
o the Indiana Cooperative Development Center 

• Funding for market analyses and feasibility studies – USDA Agricultural Research 
Service Local Food Promotion Program 

 

Action 3.4: Approach Food City about Increasing the amount of local food sold in the 
grocery store. 
What this is and why 
it is important 

Food City is an employee-owned grocery store, the only full-service grocer in 
downtown St. Albans City. It is walkable for many residents, and an important outlet 
for those who can’t or don’t want to drive to one of the grocery stores outside of 
the city. Offering local food in the grocery store is an important avenue for 
improving access to local food as it is the primary source of groceries for many St. 
Albans residents. Pumpkin Village Foods North is already supplying Food City with 
products from five northwest Vermont producers. However, Food City does not 
generally advertise which produce is locally produced. This action is about 
encouraging Food City both to increase the amount of local food purchased and 
market to consumers when local food is available. If more residents understood that 
Food city supports local producers, it could attract new customers who want to 
support them. 

Measures of success • Number of local producers selling food in Food City 
• Amount of sales of local food in Food City 

Timeframe  Begin conversations with Food City corporate office by fall 2019 
Lead Johanna Setta (Northwest Healthy Roots) 

https://www.fci.coop/
https://www.fci.coop/
https://icdc.coop/
https://icdc.coop/
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Action 3.4: Approach Food City about Increasing the amount of local food sold in the 
grocery store. 
Supporting cast • Chip Sawyer (City of St. Albans) 

• Angie Sturm  
Needed resources 
and possible sources 

• Time to initiate conversations 
• Connection to Food City corporate owner (Zak Schlar) – Chris Beling (EPA) is able 

to make an introduction. 

 

Action 3.5: Explore possible efficiencies in how recovered food from farms and 
supermarkets moves throughout the region.  
What this is and why 
it is important 

A sizeable portion of the population in St. Albans City is food insecure. Recovering 
wholesome food from farms (gleaning) and from supermarkets before it is 
discarded helps to reduce food waste and provides a much-needed resource for 
residents. Under Vermont’s Universal Recycling Law, food waste will be banned 
from disposal in trash and landfills after July 1, 2020, increasing the supply of 
recovered food. Although there are multiple programs for food recovery, this action 
tries to ensure that they operate as efficiently as they can, minimizing the amount 
of food that spoils before reaching consumers.  

Measures of success • Meeting to explore options occurs. 
• Existing gaps in the charitable food system are identified. 

Timeframe  Fall 2019 
Lead • Koi Boynton (Northwest Healthy Roots) 

• Robert Ostermeyer (Northwest Family Foods) 
Supporting cast • Volunteers  

• Barbara Weinstein 
Needed resources 
and possible sources 

• Vermont Food Bank 
• Gleaning grants (foundation) 

Goal 4: Build a culture supporting local producers and food entrepreneurs by incorporating local 
food into downtown plans, branding, and events.  

Downtown St. Albans City has achieved considerable success with recent revitalization efforts, with many new 
businesses, frequent events, and improved infrastructure attracting tourists and residents to frequent the 
area. However, few of these initiatives have explicitly incorporated food or built on the city’s agricultural 
heritage. This action is about incorporating local food across all of the city’s efforts as a way to build broad 
support among residents for the idea that local food is an important part of the city’s future.  
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Action 4.1: Establish a vehicle for marketing local food and producers in Franklin and Grand 
Isle counties. 
What this is and why 
it is important 

In Good Taste is an annual event sponsored by Northwest Healthy Roots that 
showcases specialty cuisine, regional wines, beers, and spirits, all locally sourced, 
grown, or manufactured. This event raises the visibility of local producers and 
establishments, attracts people to the community and demonstrates the interest in 
local food. However, outside of this event, most St. Albans businesses do not 
advertise that they sell local food. Vermont Fresh is currently used throughout the 
state to identify local products. This action entails determining whether use of 
Vermont Fresh would work for St. Albans City or whether broader use of the 
Healthy Roots Collaborative logo could help establish the city as a local food 
destination for the region. One consideration is the criteria that Vermont Fresh uses 
for inclusion.  

Measures of success • Agreement reached on a brand/logo for local food in St. Albans City 
• Number of people who recognize the brand. 
• Number of participating businesses that use the brand. 

Timeframe  6 months to decide on a brand and begin marketing it to businesses 
Lead • Johanna Setta (Northwest Healthy Roots) 

• Chip Sawyer (City of St. Albans) 
Supporting cast • St. Albans City Downtown Board 

• Lisa Marie Charlesworth (Chamber of Commerce 
• Northwest Healthy Roots Advisory Committee 

Needed resources 
and possible sources 

• Funding – USDA Agricultural Marketing Program Local Food Promotion Program 
• Social media coordination 
• Networking 

 

Action 4.2: Build the celebration of local food and procurement into city and regional plans 
as they are created or revised. 
What this is and why 
it is important 

St. Albans City has the opportunity to better integrate support for the local food 
system into city and regional plans. A clear indication that local food is part of the 
area’s culture and worthy of nurturing would help to ensure that as programs, 
policies, and projects are developed, they incorporate local food.  

Measures of success • The number of plans that specifically support the local food system 
Timeframe  TBD 
Lead • Chip Sawyer (St. Albans City) 

• Bethany Remmers (Northwest Regional Planning Commission) 
Supporting cast  
Needed resources 
and possible sources 

• Staff time 
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Other actions under goal 1: 

• Include high school students in the design and creation of marketing and education materials on local 
food. 

• Develop internship programs for local high school students, engaging them in the local food system—
farms, restaurants, and service providers. 

• Connect youth (especially at-risk youth) to farm internships by posting on a jobs-volunteer board in 
town, at school, at a community garden site, or at the co-op. 

• Find local schools farm to school programs (allow for line items in the budget). 
• Broaden the impact of or institute farm to school programs. 
• Institute community learning gardens. 
• Identify and create a network of food and farm educators that can deliver food education at schools 

and in communities. 
• Identify who is not accessing local foods and reach out to them to find out what would they like to see 

in a market/co-op so that they would use it.  
• “Reverse distribution”—figure out when/where people without access to healthy food go and supply 

there, e.g., at health clinics. 
• Increase school’s farm to school programing and nutrition education curriculum at every grade level. 
• Establish intergenerational committees to address food insecurity. 
• Reach parents by promoting healthy food through their kids, e.g., more school programs.  
• Develop Healthy Roots Collaborative shares program – use heath coaches/professionals to provide 

education—train the trainer for hospital staff. 
• Provide meals and childcare for families to make this work more accessible. 
• Extend an invitation to Abenaki Tribal Council to participate in the Local Foods, Local Places process. 
• Educate and market the economic and community benefits of buying local—through schools, 

businesses, hospital, events, etc. 
• Raise visibility of the facts of food insecurity as necessary to understand the reality of the community. 
• Add curriculum for value-added food processing to culinary program at Northwest Tech school. 
• Develop and implement a food systems curriculum in area high schools/tech centers. 
• Create a 10-15 person steering committee to continue exploring the establishment of a food co-op in 

St. Albans. 
• Put up community voice boards to get ideas from everyone about needs and what they want to see.  
• Increase resources for backyard gardens for dairy farmworkers who live on-farm, especially immigrants 

(UVM Extension does some of this already). 
• Direct education funding and donated/gleaned fresh food to Missisquoi Abenaki food shelf in Swanton. 
• Start with younger kids—day cares, pre- and middle schools—with more local food access and money 

to do so. Visits to farms/hands-on activities.  
• Establish facilitated, ongoing community conversations designed to reveal social and economic barriers 

to secure local food systems. 
• Hold periodic gatherings of those who use the food shelf to share and eat a local food recipe and check 

in on their opinions. 
• Build community gardens/greenhouses outside of Food City. 
• Create a giving tree so people can purchase a CSA for a family for the holidays. 
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• Increase free and low-cost cooking classes offered by Norther Tier Centers for Health and anyone else 
already offering them.  

• Host cooking classes during the farmers market using products from the market. 
• Provide regular community cooking and preparation classes. 
• Create a community kitchen/resource to teach food preparation skills/strategies to anyone interested. 

Partner with Healthy Roots? Hospital? Department of Health/WIC?  
• Secure funding for the hospital’s prescription CSA program. Somehow get CSA shares to low-income 

families. 
• Establish a “Pay what you can” or a “Give or take” produce pantry at Martha’s Kitchen, at other 

community spots, and school programming events. 

Other actions under goal 2: 

• Collect statewide distribution data to identify support services that already exist or could be built upon. 
• Identify all the current small and mid-sized distribution systems and their needs and opportunities. 
• Identify strategies to grow existing distribution channels. 
• Work with Vermont Fresh Network and regional waste districts to link restaurants with farmers and 

food waste processors. 
• Make existing commercial kitchens (possibly at schools) available to rent by food entrepreneurs. 
• Expand utilization of kitchen space at Martha’s Kitchen. 
• Create and incubator kitchen for local producers and food entrepreneurs to create value-added 

projects. 
• Develop a supply chair for dairy/beef in schools. 
• Market Rail City Market as a place to purchase local or hard-to-find food products; create a buyers club 

for items not stocked in the store. 
• Use the rail trail as a place to sell and market local food products and businesses—an opportunity to 

reach new customers. 
• Create a local growers association for centralized warehousing and distribution. 

Other actions under goal 3: 

• Have conversations with each outlet about what local food they would by but can’t find and what they 
would buy if money didn’t matter. 

• Financially incentivize producers to contribute to food security programs, i.e., nonprofits. 
• Conduct a market assessment for locally produced food in St. Albans City. 
• Increase the number of producers who accept SNAP. 
• Work with statewide partners to support retail in layout, buying local, procurement in general, and 

marketing. 
• Create a broker position to connect growers to Hannaford, Food City, and Price Chopper.  
• Conduct in-person surveys at Walmart, Hannaford, Rail City, and Price Chopper to learn their barriers 

beyond price to purchasing or finding local foods. 
• Connect with our community west of Main Street to assess interest in a food co-op. 
• Create a committee to explore approaching Northwest Correctional Institute on expanding a farm 

connection for their food supply. 
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• Connect with the Vermont Sustainable Jobs Fund and Annie Harlow who are doing education and 
matchmaking to independent growers. 

• Begin serving whole milk in schools. 
• Invest in the storefront and parking lot to make Food City more inviting to all shoppers. 

Other actions under goal 4: 

• Create a window decal program and map for businesses that sell food from the region. 
• Create a cohesive ad campaign promoting food producers of Franklin County across Vermont and New 

England. 
• Have a competition for a logo that brands eat/buy local Franklin/Grand Isle foods and have a rollout 

campaign where food assets display it.  
• Create local food stories about what is working for traditional and social media outlets. 
• Create a new marketing campaign that highlights availability of local food downtown. 
• Work with the city to create local food marketing efforts. 
• Build on existing ag events and cross promote events to establish food culture regionwide. 
• Increase the presence/visibility of locally produced food at existing city events. 
• Plan events that combine the celebration of local food and recreation. Keep this in front of mind when 

developing infrastructure, e.g., breweries and mountain biking, lake activity and food trucks, pick-your-
own farms and hiking. 

• Emphasize local grown/owned businesses during Maple Fest. 
• Complete bike paths and develop a bike-based local tourism guide. 
• Establish farm and producer tours. 
• Bring CAP and GAP food certification training to St. Albans (UVM Extension). 
• Launch a local currency (Franklin francs).  

IMPLEMENTATION AND NEXT STEPS  

In the first weeks after the workshop, work was already underway in St. Albans City to begin implementation 
of the action plan. 

• Farm to School is launching a School Leaders Campaign, working with school boards in Maple Run and 
Franklin Northeast about committing a percentage of their procurement to local food and funding a 
regional farm-to-school coordinator (Action 1.3). 

• Healthy Roots is continuing discussions with Pumpkin Village and The Abbey Group about distribution 
of local foods into the school system. There was a meeting about prices and volume. Healthy Roots is 
looking into grants for distribution (Action 2.1). 

• Another buyer-seller mixer is scheduled for December 3 at Snow Farm Vineyard in South Hero (Action 
2.2).  

• Healthy Roots is providing technical assistance to Rail City Market and the farmers market.  
• Johanna Setta connected with the Vermont Fresh Network about their database of producers and 

buyers and determined that this could be used regionally rather than building the infrastructure 
independently (Action 2.3). 
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• Rail City Market is getting a loan from the city for refrigerators as part of the infrastructure changes 
explored at the workshop to enable the market to stock more fresh, local food (Action 3.2).   
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Page A-2                                                                                            Appendix A: Workshop Exercises  

During a public meeting on the first evening of the St. Albans City Local Foods, Local Places workshop, 
participants were encouraged to think about their future vision for the town. Several group exercises 
provided an opportunity to explore the community’s thoughts on current challenges and opportunities 
relating to St. Albans City’s local food system and downtown revitalization.  

I Believe that St. Albans City…  

In the first exercise, attendees completed the sentence “I believe that St. Albans City….”  The exercise 
is designed to capture the essence of how residents feel about their community. The following are 
attendees’ responses: 

• Is improving every year and can be the community other Vermonters look to to see how to revitalize 
and grow with heart and compassion. 

• Is a livable, walkable, close and caring community where you go out for a half hour walk and come back 
and hour and a half later. 

• Would benefit from a downtown food co-op that provides local, affordable, healthy, and accessible food 
to all people in our community. 

• Possesses enormous opportunity to address social injustices within our community’s culture (such as 
racism and classism) with the basic need of healthy food as our common ground. 

• Needs to move forward on many fronts as is the case with downtown revitalization and getting going 
with this type of local food will create a very appealing aspect that will be of interest to people from 
outside the immediate area and bring folks to our city.  

• Is a place where people can feel at home and welcome to dream. 
• Is a growing community that’s thriving during a time when many small towns in Vermont are shrinking.  
• Can take advantage of its location between both Montreal to the north and Burlington to the south. It is 

significantly smaller and offers a small-town experience to our visitors and draws many Canadian road 
trips. We should try to bring more Chittenden County residents up to shop and enjoy our restaurants 
and lake access.  

• Is a great place growth-wise. Being a small business owner, I have felt very supported by locals and by 
new arrivals equally. Everyone just seems interested in seeing us success and it feels amazing. 

• Has a lot to offer and just needs help bringing the pieces and people together.  
• Has an amazing number of great local/regional available organizations to support the community. 
• Is a community that continues to rise, to be the type of community individuals and families want to be a 

part of. 
• Has to utilize outlying, nearby farmers to grow. 
• Has great potential for supporting local producers.  
• Needs to keep “country” in its vision as it continues the rapid growth of the last 25 years. 
• And town can become one community, and when that happens, we can think about how to centralize 

our assets so walking and biking to where we want to go is viable. We also need to extend our 
walking/biking routes a little farther out.  

• Provides support and opportunity for local growth and development but has the ability to further 
expand opportunities.  

• Residents would like to know local farmers better and eat their food.  
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• Has the resources to become another food hub in Vermont (perhaps like Intervale in Burlington or 
Hardwick).  

• Has a future that includes hosting new and replicable models for bring local food to people who don’t 
shop at food coops… institutions, grocery stores, schools, and more. 

• Is a welcoming place to live and raise a family. 
• Has the consumers to support the local production of food.  
• Is a caring, friendly community. 
• Can have local produce and/or meats in every restaurant within one year of this meeting.  
• Has the benefit of scale: large enough to have resources of consequence; small enough to have a 

community of agreement. 
• Is thriving and has its strength through community. 
• Has made great strides to improve its community’s infrastructure on behalf of all, and I’m excited to see 

what happens next with local food systems.  
• Could be a distribution point for local food from local producers, meeting local needs and providing 

distribution channels to Boston markets.  
• Has a downtown worth spending time in and exploring. 
• Is in one of the most vibrant agricultural communities in the county. I believe the density of values-

driven, visionary, family-scale farms in this county is unique. I believe St. Albans City and Franklin County 
will be increasingly affected by Burlington’s economy. I believe Vermont will be a relative climate refuge. 

• Has people with the vision, energy, and capacity to grow the market for and access to food produced in 
northwest Vermont. 

• Has grown aesthetically to attract people to come visit. The appearance of downtown is inviting and 
enhancement to stay may be through offering the visitors local food education and make local foods 
more available for all. 

• Is changing for the better and we want to be part of that growth.  
• Is at the beginning of achieving its potential as a beautiful, welcoming, and healthy place to live and visit.  
• Is going through changes, dedicated to the community, and innovative when it comes to next steps. 
• Has the potential to be Vermont’s next food destination. 
• Has potential to be a hip, thriving community that will attract young families.  
• Has turned into a very nice place and is continuing to grow. 
• Is community oriented and has a lot to offer. 
• Is developing an amazing culture of healthy and responsible living.  
• Is really making me miss living in Vermont.  
• Has strength in its leadership and vision. 
• Has great roots to grow a super local marketplace. One thing I see or DON’T see in the slideshow is meat 

and dairy. While difficult to raise animals for meat or dairy downtown, Franklin/Grand Isle counties have 
many outlying farms that can kick that ball right out of the park.  

I Believe St. Albans City’s Local Food System…  

The second exercise focused on the community’s thoughts about local food and what an expanded and 
strengthened local food system might provide for St. Albans City. Participant responses to being asked 
to complete the sentence, “I believe St. Alban’s City’s local food system…” were as follows: 
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• Can support charitable and commercial local food access for Northwest Vermont and beyond. 
• Has a long, rich history and bright future. I believe the energy behind projects and existing efforts is 

there. I believe in collecting research and working together to ensure the chosen next steps have 
maximum success. 

• Is setting higher standards for the rest of the state and country to look up to…especially in the schools. 
• Has the potential to grow off from local farmers markets into local stores.  
• Has distribution challenges, especially for the schools.  
• Has a cooperative history that will help lead the way to a new future of success. 
• Is much more diverse than I was previously aware of. With the right amount of education on what is 

available when and ways to use it we could move people towards closer, fresher, seasonal choices and 
through that we can achieve a stronger community and better health.  

• Has enormous potential to improve the health of all residents and set an example for the rest of 
Vermont. 

• Can have a significant impact on our local economy. 
• Is a great central focal point for the northwest corner of Vermont by inviting Food City to visit local food 

producers, farms, etc. to make them aware of what is available locally. 
• Could expand to include more local foods.  
• Is less strong than its agricultural assets, knowledge, and workforce. I believe it is the community 

consumers ourselves that will best strengthen the system by weaving ourselves together around big 
picture wellness locally and globally. 

• Is underutilized but has great potential.  
• Is incredibly wasteful. We have so much surplus, edible food in the supermarkets that even after 

donations to local food shelves and food pantries, a significant amount of edible food is fed to pigs.  
• Has a great deal of potential but is not achieving it. As a county with food producers currently in place 

we could feed ourselves as well as others beyond our county. The food is not getting to the people. 
• Has great potential for growth through collaboration between producers and consumers.  
• Will not expand its market share or reach new customers if there is not a greater emphasis on the 

importance of knowing how to cook. Too many people rely on processed, ready-to-eat foods.  
• Is expanding rapidly as many understand the benefits of local food production, but we need to work 

hard to educate all residents on what those benefits are. 
• Can be the center of a regional network of producers and consumers to support a strong agricultural 

economy with access for all. 
• Could come to the downtown area throughout the week. 
• Is very strong and is comprised of a wide variety of food that we want to eat. 
• Is ready to explore new avenues of distribution and awareness of the already available quality food 

products. 
• Will continue to grow, inspiring producers, participants, and consumers to see a bright future for all 

generations – we all need to eat! 
• Could benefit greatly by expanding the initiative of educating people about what is available and how to 

prepare it. 
• Should be structured to include direct markets so farmers will benefit. 
• Is diverse and feels authentic if not fully realized yet. I think we can grow and expand the food system 

wisely to maintain equity for all and avoid the gentrified food experience of other locations. 
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• Has the ability to create more jobs within Franklin County. 
• Has gaps that can be addressed through innovation and collaboration. 
• Could benefit and grow faster by heavy use of local access TV and numerous initiatives in schools, 

especially elementary classes. 
• Has huge potential for growth from new backyard growers, traditional storefronts, commercial farmers, 

school gardens, and healthy corner stores.  
• And its leaders should stop by Martha’s Community Kitchen and see our new space! See all the 

possibilities. 
• Has an opportunity to open the door on equity and better the health outcomes of all with enhanced 

collaborations of different sectors. 
• Needs some really good grass-fed beef. In addition, they need to educate about the health value of real 

food made from agricultural products as opposed to processed food. 
• Stands blinking before the radiance of its own future.  
• Has a lot of opportunity for growth. 
• Can offer tremendous support to local farmers especially during rapid transition in our dairy economy.  
• Will be critical to the persistence of the agricultural identify of the region as farms transfer from one 

generation to the next.  
• Availability is limited to seemingly one store for many. The availability of local foods could be better 

advertised or marketed. The plus is the NW Farmers Market at Taylor Park, however access is limited for 
many. 

• Should be defined broadly, and whenever possible we should include nearby towns in the conversation 
about our working landscape.  

• Can expand to better serve the freshest ingredients to our residents and visitors for cooking at home 
and at our local restaurants.  

Our Future Community Newspaper Headline 

The third exercise of the evening had participants write an aspirational headline for the local 
newspaper (the St. Albans Messenger) that would run five to ten years in the future, including some 
details about what happened, who made it happen, and how it happened. The headlines reveal what 
positive news participants hoped to see in the future as a result of current efforts. Responses included: 

• Blue Kitchen Blitzkrieg 
o St. Albans children cook dinner every weeknight night for their families.   
o Schools teach how to cook.   
o Schools distribute produce and recipes daily. 

• Local Food is Central to all St. Alban’s Consumers  
o Full prices get very high, permanently. 
o Individual motorized transport is no longer a given. 
o Peak fossil fuels are past history, and climate change is the central issue. 
o Local food moves into indoor facility year round 

• Franklin County Bans Glyphosate and Fungicides that have been Killing Pollinators 
o Glyphosate levels in St. Albans Bay killed all the blue-green algae. 
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o 75 percent of the county is organic. 
o Power of the people!! 

• Rail City Co-op is Reborn:  Public-private Cooperative Partnership Opens a 4,000 Square Foot Store 
Front in Downtown St. Albans 

• Rail City Market Relocates to Larger Store with Expanded Access 
o RCM outgrew its current space and responded to the need for a larger retail footprint. The surge in 

access to local food and food products inspired and directed the expansion. 
o This availability of more local food was accompanied by greater access of the local population to 

purchase healthy local options. 
o Relocation was possible with funding from EPA, USDA. 

• Hunger Ended in Franklin and Grand Isles Counties 
o The latest survey of residents has found that no households experience food insecurity. 
o Children thrive, employees are more productive, and seniors are stronger. Everyone is healthy. 
o There is seamless alignment of our food systems to serve all residents, regardless of income. 

• St. Albans: #1 Destination in Vermont for Tourists and Vermonters Alike 

• St. Albans: Great Place. Great Food. 
o Locals worked together to create community and food. 
o Locals worked together with a vision for all. 

• What’s Your Food Thing? Cave-Aged Cheese? Fire-Roasted Artichokes? Heirloom Tomatoes? Organic 
Grass-Fed Beef? Glass of Dry Red – or White? From the Grassroots Up, People Make it Happen in St. 
Albans. 

• Food Co-Op Celebrates 10 Years of Serving Farmers and Consumers 
o The project started small – serving many. 
o It provides healthier food accessibility for the whole community. 
o It was made possible with hard work. 

• Ribbon-Cutting Community Celebration Exceeds All-Time Maple Festival Attendance for Vermont’s 
Newest Local, Socially Responsible Food Co-Op and Multi-Generational Wellness Hub 

• St. Albans Wins Award for Landscaping Public Spaces with Food-Producing Trees, Bushes and Plants 

• St. Albans Erects Communal Greenhouses, Orchards, and Gardens Throughout the City to Provide 
Local Food to All 

• St. Albans Downtown Storefronts are Full! 
o New local store fills the last remaining spot. 
o Impact: A focus on local products has made a significant contribution to downtown revitalization. 

• St. Albans City Food Co-Op Celebrates its Five-Year Anniversary with (G)astronomically High Food 
Sales 

• St. Albans and Franklin County Becomes a Food Destination 
o Youth are Healthiest in New England. 

• Local Farmers are Invited to Learn About Product Distribution Opportunities 
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• Maple Festival: Bigger and Better Than Ever! 
o St. Albans is the maple syrup capital  
o St. Albans leads in maple syrup production. 

• St. Albans City and St. Albans Town Have Merged in Order to Serve Their Residents and Remove the 
Barrier to Growth Both Have Experienced in the Past 
o They have worked together to create a transportation system that allows more access to public 

transportation.   
o Service to Montreal is revived.   
o Amtrak train has a dining car that features St. Albans foods and chef-prepared foods for meals. 

• Community Comes Together to Ensure Farms are Thriving While Kids Eat Local 
o Universal meals businesses increased purchasing with USDA support.   
o Markets diversified, local distribution was supported. 

• St. Albans, Vermont Recognized as one of America’s Healthiest Communities 
o Regional walking, hiking, biking, and skiing trails link visitors and residents to local farms and the 

stores, restaurants, and accommodations that serve Franklin County food.   
o This occurs thanks to cooperation between multiple towns, community organizations. 

• New Local Produce and Meat Store Opens in St. Albans Bay 
o Buissuneault Farms opens store on the farm. 
o Fresh, local products are made available to the local community. 
o This occurs through support from local vendors and growth. 

• BFA students Take Part in a Local Food Systems Class Annually, Involving Working with Local Farms, 
Businesses, Food Shelves 
o When students are not in the community, they use their campus farm and greenhouse learning 

laboratory. 

• Homelessness at Record Low 
o There is a boom in new, affordable housing units. 
o Income rises, revenue rises, and there is an economic rebirth. 

• Walking to School 
o Sidewalk to MVU in Swanton was completed. 
o Junior and senior high school students have a safe route to school. 
o This is made possible through local leadership and a federally funded grant. 

• Food Insecure Homes Have Decreased by Half After Community Collaborations Have Come Together 
to Bring Healthy Local Food to the Community   
o Libraries, health centers, banks now offer free food offerings to clients and patients. 

• St. Albans Local Food Culture Becomes a Social and Economic Engine Within the Region 
o What Happened: People want to live here. 
o Impact: The city becomes even more vital. 

• St. Albans Population and Median Household Income Soar Thanks to a Robust and Equitable Local 
Food System 
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• Finding a Food Future Here at Home: Innovative Education Program Helps Local Youth Find Training 
and Careers in Our Regional Food System 

• St. Albans: A Little City Where Everyone is Well Fed! 
o Networking developed between farms, local producers, schools, restaurants, markets, and mobility-

challenged residents. 
o Local foods are affordably found everywhere. 
o This is possible with community support. 

• Market Celebrates 5th Year with Grants to Local Food System 
o Local market was started or reinvigorated to make fresh, local, quality food available.  
o Profitability leads to seedling grants committee. 
o Immigrants? Equity? Climate change? 
o Local currency: Franklin Francs 

• Franklin County Streamlines Local Food Life Cycle 
o Better destination of locally produced food throughout stores across the county. 
o This was made possible by some sort of pickup and distribution system – pick up at multiple farms 

and deliver to multiple stores, markets, food pantries, and restaurants. 

• Community Embraces Agricultural Heritage and Innovative Strategies so that St. Albans Surpasses 
Burlington in Ratings as a Local Food Destination 
o Population grows, and young families flock to Franklin County. 

• No One Goes Hungry: Local Produce for All! 
o What happened: Local farmers and community created a longstanding collaboration for availability 

of healthy foods. 
o Impact: Collaboration of community makes access for all. 
o What made it possible: Building a workable food and access model achieves success. 

• St. Albans NW Medical Center is the First Hospital in Vermont to Source 50% of Total Food Served 
from Local Producers 
o This leads to improved patient outcomes and proliferation of local production. 
o It was made possible by entities coordinating, sourcing, and diversifying of local food. 

• St. Albans Winter Farmers Market Celebrates its 10-year Anniversary 

• Community Farmers Get Rich and Kids Eat Local 
o Community members came together to ensure farmers have access to all markets, including 

schools. 

• President Ivanka Trump, Who Saved the SNAP Program, Celebrates the Official End of Hunger in 
Vermont with Thousands of Cheering Vermonters 

Opportunities and Challenges Mapping Exercise 

On the second day of the workshop, participants worked with poster-sized aerial maps of downtown 
St. Albans City, its city limits, and the surrounding region to gain a better understanding of existing 
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assets, issues, and opportunities in the local food system and community at large. The downtown map 
is in the body of the report (Figure 13). The city and regional maps are below (Figures A-1 and A-2). 

On each of the maps, workshop attendees used colored dots to identify favorite places the community 
wants to grow and support (green), any areas needing fixing or improvement (red), existing food 
system assets (blue) and opportunities for new food system assets (orange). Participants numbered 
each colored dot to create a corresponding legend for each map.  

Legend 
 

FAVORITE PLACES AND ASSETS 
AREAS NEEDING 
IMPROVEMENT 

FOOD SYSTEM ASSETS 
POTENTIAL FOOD 
SYSTEM ASSETS 

1. Hard'ack Recreation Area 
2. Taylor Park 
3. Collins Perley Sports 

Complex 
4. St. Albans Museum 
5. St. Albans City Pool 
6. St. Albans Town Forest 
7. Rail City Market 
8. Hudak Farm 
9. Houghton Park 
10. Missisquoi Valley Rail 

Trail 
 

1. Pedestrian safety 
2. No sidewalk - Upper 

Congress Street 
3. Public restroom 

downtown 
4. Walking in vicinity of HFD 

Hannaford & Price 
Chopper 

5. Rail City Market 
6. BFA High School 

 

1. City School 
2. Town Education Center 
3. BFA High School  
4. St. Albans Recreation Department 
5. Hudak Farm 
6. Northwest Family Foods 
7. Northwestern Medical Center 
8. Demonstration Edible Project - Houghton Park 
9. Food City 
10. St. Albans Cooperative Creamery 
11. Bergeron Fields 
12. Martha's Kitchen 
13. Bob's Meat Market 
14. Buddy’s Farm Stand 
15. Northwest Farmer’s Market 
16. Vermont Maple Festival 

 

1. Northwestern 
Medical Center 

2. Northwest State 
Correctional 
Facility 

3. Martha's 
Kitchen 

4. Local Foods Co-
op Start up 

 

Figure A-1 – Workshop participants identified community assets on a map of St. Albans City. 
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Legend 

FAVORITE PLACES AND ASSETS 
AREAS NEEDING 
IMPROVEMENT 

FOOD SYSTEM ASSETS 
POTENTIAL FOOD 
SYSTEM ASSETS 

1. Halls-Orchard-Allenholm-Hacketts 
2. Champlain Islands Farmers Market 
3. Hudak Farm - Composting 
4. River Berry Farm 
5. The Farm Store 
6. Wood Meadow Market 
7. Pomykala Farm 
8. Greenwind Farm 
9 Flack Family Farm 
10. Boston Post Dairy 
11. Finn and Roots 
12. Breezy Acres Farm (Montgomery) 
13. Pigasus Meats 
14. St. Albans Bay Farmer's Market 
15. Steeple Market 
16. Chester's 
17. Missisquoi National Wildlife Refuge 

 

1. Grand Isle County - food 
desert 

2. Richford - food desert 
3. Public transportation 
4. Algae Blooms/Water 

quality 
5. St. Albans Bay Farmer's 

Market 
 

1. Vermont Housing 
Conservation Board 
Food Hub Collaborative 

2. Food Shelf Network 
3. Northern Tier Center for 

Health (NOTCH) VT 
4. St. Albans Bay Farmer’s 

Market 
5. Pumpkin Village Foods 
6. Free meal site 
7. Farm-to-School Program 
8. Rail City Market 
9. Greater Burlington Area   

1. Montgomery 
2. St. Albans - food 

co-op 
3. Dairy, beef, & 

whole milk to 
schools 

4. Cross-docking site 
5. Grand Isle County 
6. Richford food 

desert 

 

 
  

 

 

Figure A-2 – Workshop participants identified community assets on a map of the region around St. Albans City. 
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Closing Exercise 

In the closing workshop exercise, participants were asked to share one thing they heard during the 
two-day workshop that made them excited for what’s next in St. Albans City. Responses are included 
below. 

• All of the opportunities to continue our meaningful relationships and build new ones. It takes a 
community. 

• The level of commitment and collaboration exhibited by everyone in the room. 
• That this process will support Rail City Market and their efforts to promote local products. 
• Identification of food security for vulnerable households as an issue of standing under the 

umbrella term “local food.” 
• Seeing our region and local food community through fresh eyes and even folks who have never 

been to Vermont before (starting with the walking tour and with action teams today). 
• Collective community action to see what success we’ll see in St. Albans and Franklin County.  
• Interest in keeping and making accessible foods from our local farms and producers. Health of 

our community is reflective of what is at our dinner plate. 
• The vibrancy and pride in community; the strong desire to create systems and structure to 

support and grow the ag economy in St. Albans City and beyond—to solve buyer and producer 
challenges. 

• The expanded participation to lead the discussion in order to grow and improve our city and 
county. 

• Connections that have been made; links to resources; collaboration potentials between 
producers and consumers. 

• That there’s a means to an end (action items). 
• Identifying barriers and working on getting local food accessible to everyone. 
• That all of the solutions that were proposed come from St. Albans City and the surrounding 

region. 
• Building on existing success, e.g., In Good Taste. 
• Moving forward on supporting the wellbeing of the most underserved in our community, 

having clarified that the central thinking so far is not focused on social, economic, or 
environmental justice in particular. 

• A willingness to step up and lead on ideas/products (thereby not putting everything on Healthy 
Roots). 

• The generous commitment of Seth and Ashley/Matt to help increase distribution of local foods 
through their businesses. 

• In Good Taste event. 
• Food education: being a culture that is accustomed to eating what we want, when we want it, 

we’ve moved away from the knowledge of how to eat seasonally. 
• The energy regarding the food co-op idea and potential at Rail City Market. 
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• Hearing about the government resources available to help with the changes we’ve come up 
with. 

• The requests to attend to food waste and the people who can’t access local food, or who feel 
excluded from the local food movement. 

• The potential for development/expansion of the local food brand to make local producers and 
sellers more visible to everyone who passes through. 

• The winter farmers market; in general, seeing more local foods in St. Albans and its 
accessibility. 

• That so many people have recognized all Healthy Roots does to support our local producers and 
food access and education—we have a whole new group of supporters and an expanded 
network. 

• The community of people and resources ready to build on what we have to reach our goals; 
being reminded again of the terrific and diverse producers we have here, and being part of such 
a collaborative effort to increase local access to them through building on existing efforts; the 
way we thought about St. Albans City specifically—how the city can strengthen the region and 
vice versa; the mapping exercise: collaboration and scales. 

• The level of interest and energy present, showing that we will be able to capitalize on the ideas 
and action items generated. 

 
 



 

 

Appendix B:   

Workshop Participants
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The table below includes the workshop attendees taken from the sign-in sheets: 

Name Organization Email Day 1 Day 2 

Richard Amore 
Vermont Agency of Commerce and 
Community Development 

Richard.amore@vermont.gov  X 

Sarah Auer Local Food Co-op se_auer@hotmail.com X X 

Jeannie Bartlett 
Franklin County Natural Resources 
Conservation District jeanne.bartlett@vt.nacdnet.net X X 

Ron Batcher USDA Agricultural Marketing Service Ronald.batcher.@usda.gov X X 
Bob Begley O.F.S. Martha’s Community Kitchen Marthas802@yahoo.com X X 
Christine Beling U.S. EPA Region 1 beling.christine@epa.gov X X 
Cody Boissoneault Boissoneault Farm codyboissoneault@gmail.com X  
Ember Boyle Happy Bird Poultry Farm HappyBirdPoultryFarm@gmail.com X  

Koi Boynton 
Northwest Healthy Roots 
Collaborative 

kboynton@nmcinc.org X X 

Wendy Brouillette Breezy Acres Farm mbrouillette@fairpoint.net  X 
Tina Bushey The Abbey Group tina@abbeygroup.net X  
Erica Campbell Senator Sanders Office erica_campbell@sanders.senate.gov  X 
Stacy Carpenter Vermont Department of Health stacy.carpenter@vermont.gov X X 
Darcy Carter U.S. Small Business Administration darcy.carter@sba.gov  X 
Lisamarie 
Charlesworth 

Franklin County Regional Chamber of 
Commerce 

info@fcrccvt.com  X 

Matt Chotkowski USDA Food and Nutrition Service Matthew.chotkowski@usda.gov X X 
Ashley Cleare Rail City Market ashley.cleare@gmail.com X X 
Matt Cleare Rail City Market matthewcleare@gmail.com X X 
Carlos Coleman USDA Agricultural Marketing Service Carlosp.coleman@usda.gov X X 
Mitchell Craib  mcraib@maplerun.org X  

Sarah Danly 
Vermont Sustainable Jobs Fund / 
Farm to Plate 

sarah@vsjf.org X  

Tammy Deso St. Albans Town Educational Center tdeso@maplerun.org X X 

Catherine Dimitruk 
Northwest Regional Planning 
Commission 

cdimitruk@nrpcvt.com X  

Hannah Doyle Boneyard Farm boneyardfarmers@gmail.com X X 

John Doyle 
Boneyard Farm / Gallup Brook 
Fencing  X  

Joan Falcao Health Hero Farm HealthHeroFarm@gmail.com X  
Nancy Fiske Windfall Veggies and Beef windfallveggies_beef@franklinvt.net X  
Doug Flack Flack Family Farm flackfamilyfarm@gmail.com X  
Betsy Fournier  bcherrier@nmcinc.org  X 
John Foster U.S. EPA Foster.john@epa.gov X X 
Michael Frett St. Albans Messenger mfrett@samessenger.com X X 
Marie Frey Hudak Farm hudakfarm@gmail.com X  
Jessica Frost RiseVT jfrost@nmcinc.org  X 
Betsy Hands High Meadows Fund bhands@vermontcf.org  X 
Nina Hansen The Abbey Group nina@abbeygroup.net X  
Eben Hill Broken Arrow Café Chef.ebenhill@gmail.com  X 
Tessa Hill  tessa.fayefoulds@gmail.com X X 
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Gary Holloway 
Vermont Agency of Commerce and 
Community Development 

gary.holloway@vermont.gov  X 

Marcus Holmes U.S. EPA Region 1 Holmes.marcus@epa.gov X  
Rachel Huff  rhuff@maplerun.org X X 
Marianne Hunkin  hunkinm@gmail.com  X 

Peter Jenkins 
Northwest Healthy Roots 
Collaborative 

healthyrootsgleans@gmail.com X  

Jean Jesberger JJ’s Maple jjsmaple@gmail.com X  
Melissa Kramer U.S. EPA kramer.melissa@epa.gov X X 
Megan Lavalley The Abbey Group megan@abbeygroup.net X  

Eliza Letourneau 
Franklin County Natural Resources 
Conservation District 

egletourneau@gmail.com X X 

Ann Levy  annsl@myfairpoint.net X  
Cynthia Livingston  wanderyear@myfairpoint.net X X 
Phil Livingston  wanderyear@myfairpoint.net X  
Elijah Massey USDA Rural Development elijah.massey@usda.gov X X 
Alissa Matthews Vermont Agency of Agriculture Alissa.matthews@vermont.gov X X 

Elisabeth Nance 
Town of Swanton / Franklin County 
Industrial Development Corporation 

swedc@swantonvermont.org X X 

Abbie Nelson 
Northeast Organic Farming 
Association of Vermont 

abbie@nofavt.org  X 

Robert Ostermeyer 
Franklin/Grand Isle Community 
Action 

ROstermeyer@CVOEO.org X X 

Jeremy Perez The Main Squeeze / AFK Kombucha jeremy@afkkombucha.com X X 
Paul and Nancy 
Pikna 

Bluebee Farm 
nppikna@gmail.com X  

Lydia Pitkin Vermont Sustainable Jobs Fund lydia@vsjf.org  X 
Chip Sawyer City of St. Albans c.sawyer@stalbansvt.com X X 

Johanna Setta 
Northwest Healthy Roots 
Collaborative 

jsetta@nmcinc.org X X 

Denise Smith RiseVT dsmith@nmcinc.org  X 

Tim Smith City of St. Albans / Franklin County 
Industrial Development Corporation 

tim@fcidc.com X X 

Angie Sturm Local Food Co-op anjsturm@gmail.com X X 

Tim Tierney 

Northern Border Regional 
Commission / Vermont Agency of 
Commerce and Community 
Development  

Tim.tierney@vermont.gov  X 

Gary Trivento Spirit Ledge Farm spiritledgefarm@gmail.com X X 
Barbara Weinstein  jordan@darkvictory.com X X 
Abbey Willard Vermont Agency of Agriculture Abbey.willard@vermont.gov  X 
Julie Wolcott Green Wind Farm gwfarm@vtlink.net X X 
Seth Wolcott-
MacCausland 

Pumpkin Village Foods 
pumpkinvillagefoods@gmail.com X X 

  

mailto:ROstermeyer@CVOEO.org
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Workshop Contact List  
The contact list below includes federal partners who participated in the workshop and/or planning and 
post-workshop conference calls. 
 

Name Agency Title Telephone Email 

Ron Batcher 
USDA Agricultural 
Marketing Service 

Architect 202-690-1309 Ronald.Batcher@usda.gov 

Christine 
Beling 

EPA Region 1 Assistance 
and Pollution Prevention 
Unit  

Project Engineer 617-918-1792 beling.christine@epa.gov 

Darcy Carter 
U.S. Small Business 
Administration Vermont 
District Office 

District Director 
802-828-4422 
x203 

darcy.carter@sba.gov 

Matthew 
Chotkowski 

USDA Food and Nutrition 
Service Northeast Region, 
School Nutrition Programs  

 617-565-6423 Matthew.chotkowski@usda.gov 

Carlos P. 
Coleman 

USDA Agricultural 
Marketing Service 

Acting Local and 
Regional Food 
Systems Policy 
Advisor 

202-350-5707 carlosp.coleman@usda.gov 

John Foster 
EPA HQ Office of 
Community Revitalization 

Program Analyst 202-566-0292 Foster.john@epa.gov 

Marcus 
Holmes 

EPA Region 1 Office of Civil 
Rights 

Environmental 
Engineer and EJ 
Coordinator 

617-918-1630 Holmes.Marcus@epa.gov 

Melissa 
Kramer 

EPA HQ Office of 
Community Revitalization 

Environmental 
Protection Specialist 

202-564-8497 kramer.melissa@epa.gov 

Elijah 
Massey 

USDA Rural Development  
Business Programs 
Specialist 

802-828-6081  elijah.massey@usda.gov 

Kara 
Norman 

HUD New 
England Regional Office 

Management 
Analyst 

617.994.8425 Kara.E.Norman@hud.gov 

Samantha 
Schaffstall 

USDA Agricultural 
Marketing Service 

Management & 
Program Analyst 

503-326-2010 Samantha.Schaffstall@ams.usda.gov 

Jessica 
Sheeran 

U.S. Department of Health 
and Human Services 
Region 1  

Public Health 
Advisor 

617-565-6622 jessica.sheeran@hhs.gov 

mailto:darcy.carter@sba.gov
mailto:Matthew.chotkowski@usda.gov
mailto:carlosp.coleman@usda.gov
mailto:elijah.massey@usda.gov
mailto:Kara.E.Norman@hud.gov
mailto:Samantha.Schaffstall@ams.usda.gov
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Figure 1 – The local steering committee and federal partners met 
for a pre-workshop lunch at City Hall. 

Figure 2 – Evelyne’s on Center catered the lunch at City Hall for 
steering committee members and federal partners. 

  
Figure 3 – The community tour included a stop at the St. Albans Co-
op Store run by the St. Albans Cooperative Creamery. 

Figure 4 – An office building of the Vermont Central Railroad 
stands along the rail line, now served by Amtrak service 
connecting St. Albans City with Burlington. 

  
Figure 5 – Food City is a full-service grocery store downtown that 
sources some local produce, although it is generally not marketed 
as such. 

Figure 6 – The tour group stopped at Martha’s Kitchen to speak 
with Brother Bob Begley about its operations. 
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Figure 7 – A Hampton Inn hotel opened in downtown St. Albans 
City in 2017 helping to support local tourism.  

Figure 8 – Red House Sweets, which also opened in 2017,  uses 
Vermont ingredients in its baked goods. 

  
Figure 9 – Catalyst Coffee Bar, adjacent to Red House Sweets, is 
an important gathering place for the community. 

Figure 10 – Rail City Market is looking at ways to expand its local 
food inventory to meet the demand for local food downtown. 

  
Figure 11 – The final stop on the tour was Taylor Park, site of the 
seasonal farmers market. 

Figure 12 – The first evening of the workshop began with a 
community dinner catered by The Clean Spoon, which sources 
food locally. 
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Figure 13 – Workshop participants wrote down their thoughts on 
the town and the local food system. 

Figure 14 – Workshop participants discussed their vision for what 
would be happening in St. Albans City in 5 to 10 years. 

  
Figure 15 – A mapping exercise helped workshop participants 
identify assets and needs in the community. 

Figure 16 – Workshop participants worked at maps at three 
scales: downtown, the city, and the region.  

  
Figure 17 – Workshop participants consider how to prioritize 
possible actions that would advance the community’s goals. 

Figure 18 – The final session of the workshop involved small 
groups completing action tables that will set the course for the 
next one to two years. 
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3,326 4,161 
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21,385 15,130 
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Cities and towns can strengthen their local food systems through a variety of federal, state, local, and 
philanthropic projects and programs. USDA and other federal agencies help support local food systems 
by working with producers, engaging with communities, financing local processing and distribution, or 
helping retailers develop local food connections. Below are some of the resources available.  

USDA Agricultural Marketing Service  

Farmers Market Promotion Program 
The program aims to increase domestic consumption of and access to locally and regionally produced 
agricultural products, and to develop new market opportunities for farm and ranch operations serving 
local markets. This program can support the development, improvement, and expansion of farmers 
markets, agritourism activities, and other direct producer-to-consumer market opportunities. Grant 
awards range from $50,000 to $250,000 for capacity-building projects and $250,000 to $500,000 for 
community development, training, and technical assistance projects. The program requires cost 
sharing or matching 25 percent of the grant. 
 https://www.ams.usda.gov/services/grants/fmpp  

Local Food Promotion Program 
The program offers grant funds with a 25 percent match to support the development and expansion of 
local and regional food business enterprises to increase domestic consumption of, and access to, 
locally and regionally produced agricultural products, and to develop new market opportunities for 
farm and ranch operations serving local markets. Planning grants fund the planning stages of 
establishing or expanding a local and regional food business enterprise. Activities can include but are 
not limited to market research, feasibility studies, and business planning. Implementation grants help 
establish, improve, or expand local and regional food business enterprises. Activities can include but 
are not limited to training and technical assistance for the business enterprise and/or for producers 
working with the business enterprise; outreach and marketing to buyers and consumers; and non-
construction infrastructure improvements to business enterprise facilities or information technology 
systems.  
 https://www.ams.usda.gov/services/grants/lfpp  

Organic Certification Cost Share Programs 
Two Organic Certification Cost Share Programs help certified organic operations defray the costs 
associated with organic certification. Organic operations can be reimbursed for 75 percent of their 
certification costs up to $750.  
 https://www.ams.usda.gov/services/grants/occsp 

USDA Programs in the Local Food Supply Chain 
The Agricultural Marketing Service created a fact sheet to help identify which USDA grants and 
programs apply to you depending on your place in the local and regional food system.  
 https://www.ams.usda.gov/sites/default/files/media/FoodSupplyChainFactSheet.pdf 

https://www.ams.usda.gov/services/grants/fmpp
https://www.ams.usda.gov/services/grants/lfpp
https://www.ams.usda.gov/services/grants/occsp
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USDA Rural Development 

Community Facilities Direct Loan and Grant Program 
This program provides funding to develop essential community facilities in rural areas with no more 
than 20,000 residents. Funds can be used to purchase, construct, and/or improve local food system 
facilities such as community gardens, food pantries, community kitchens, food banks, food hubs, and 
greenhouses. The program offers grants of up to 75 percent of eligible project costs, low-interest 
loans, and loan guarantees.  
 http://www.rd.usda.gov/programs-services/community-facilities-direct-loan-grant-program  

Economic Impact Initiative Grant Program 
Funding for essential community facilities is also available through this program for communities with 
extreme unemployment and severe economic depression.  
 http://www.rd.usda.gov/programs-services/economic-impact-initiative-grants 

Rural Business Development Grants 
These grants fund technical assistance, training, and other activities leading to the development or 
expansion of small businesses in rural areas with no more than 50,000 residents. Generally, grants 
range from $10,000 up to $500,000 and do not require cost sharing. The program can support 
activities such as training and technical assistance; acquisition or development of land; construction or 
renovation of buildings, equipment, roads, and utilities; capitalization of revolving loan funds; rural 
transportation improvements; feasibility studies and business plans; and rural business incubators.  
 http://www.rd.usda.gov/programs-services/rural-business-development-grants  

Rural MicroEnterprise Assistance Program 
This micro-loan program can fund agriculture production activities.  Potential loan recipients would 
need to find out if there is an existing loan fund in their geographic area, or an experienced lending 
organization could apply to Rural Develpent to start a loan fund. 
 https://www.rd.usda.gov/programs-services/rural-microentrepreneur-assistance-program 

Value-Added Producer Grants 
These grants help agricultural producers with the processing and marketing of value-added products. 
The program aims to generate new products, create and expand marketing opportunities, and increase 
producer income. Planning grants of up to $75,000 can be used for activities such as conducting 
feasibility studies and developing business plans for processing and marketing a value-added product. 
Working capital grants of up to $250,000 can be used for processing costs, marketing and advertising 
expenses, and some inventory and salary expenses. The grants require matching funds of 50 percent of 
total project costs.  
 http://www.rd.usda.gov/programs-services/value-added-producer-grants 

http://www.rd.usda.gov/programs-services/community-facilities-direct-loan-grant-program
http://www.rd.usda.gov/programs-services/economic-impact-initiative-grants
http://www.rd.usda.gov/programs-services/rural-business-development-grants
https://www.rd.usda.gov/programs-services/rural-microentrepreneur-assistance-program
http://www.rd.usda.gov/programs-services/value-added-producer-grants
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USDA National Institute of Food and Agriculture 

Beginning Farmer and Rancher Development Program 
This program provides grants to collaborative partnerships of public or private entities for education, 
mentoring, and technical assistance initiatives for beginning farmers or ranchers.  
 https://nifa.usda.gov/program/beginning-farmer-and-rancher-development-program-bfrdp  

Community Food Projects Competitive Grant Program 
This program helps private nonprofit entities fight food insecurity by funding community food projects 
that help promote the self-sufficiency of low-income communities. Community food projects are 
designed to increase food security in communities by bringing the whole food system together to 
assess strengths, establish linkages, and create systems that improve the self-reliance of community 
members over their food needs. Preferred projects develop linkages between two or more sectors of 
the food system, support the development of entrepreneurial projects, develop innovative linkages 
between the for-profit and nonprofit food sectors, encourage long-term planning activities, and build 
long-term capacity of communities to address the food and agricultural problems of communities. 
Grants range from $10,000 to $400,000 and require a dollar-for-dollar match in resources.  
 https://nifa.usda.gov/program/community-food-projects-competitive-grant-program-cfpcgp 

Food Insecurity Nutrition Incentive Grant Program 
This program supports projects to increase the purchase of fruits and vegetables among low-income 
consumers participating in the Supplemental Nutrition Assistance Program by providing incentives at 
the point of purchase. It funds pilot projects at up to $100,000 over one year; multi-year, community-
based projects at up to $500,000 over no more than four years; and multi-year, large-scale projects of 
more than $500,000 over no more than four years. USDA gives priority to projects that provide locally 
or regionally produced fruits and vegetables.  
 https://nifa.usda.gov/program/food-insecurity-nutrition-incentive-fini-grant-program  

USDA Natural Resources Conservation Service 

Environmental Quality Incentives Program 
The program provides financial and technical assistance to agricultural producers to plan and 
implement conservation practices that improve soil, water, plant, animal, air, and related natural 
resources on agricultural land. Producers are eligible for payments totaling up to $450,000 for 
completed high tunnel systems that can extend the growing season for high-value crops in an 
environmentally safe manner. The program can also provide up to $20,000 per year for organic 
producers and those transitioning to organic to address natural resource concerns and meet 
requirements for the National Organic Program.  
 http://www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/financial/eqip/  

https://nifa.usda.gov/program/beginning-farmer-and-rancher-development-program-bfrdp
https://nifa.usda.gov/program/community-food-projects-competitive-grant-program-cfpcgp
https://nifa.usda.gov/program/food-insecurity-nutrition-incentive-fini-grant-program
http://www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/financial/eqip/
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USDA Farm Service Agency 

Farm Storage Facility Loan Program 
This program provides low-interest financing so producers can build or upgrade permanent facilities to 
store commodities. Eligible facilities include cold storage facilities for fruits, vegetables, dairy, and 
meat products. Producers may borrow up to $500,000.  
 http://www.fsa.usda.gov/programs-and-services/price-support/facility-loans/farm-storage/index 

Microloan Program 
The Microloan Program helps finance small, beginning, niche, and non-traditional farm operations; 
farms participating in direct marketing and sales such as farmers markets; and farms using hydroponic, 
aquaponic, organic, and vertical growing methods. Eligible uses of funds include to make a down 
payment on a farm; build, repair, or improve farm buildings; purchase hoop houses, tools, and 
equipment; gain GAP (Good Agricultural Practices), GHP (Good Handling Practices), and organic 
certification; and market and distribute agricultural products. The maximum loan amount is $50,000.  
 http://www.fsa.usda.gov/programs-and-services/farm-loan-programs/microloans/index 

USDA Food and Nutrition Service 

Farm to School Grant Program 
These grants support farm-to-school programs that improve access to local foods in schools.  

• Implementation grants of $50,000 to $100,000 help state and local agencies, schools, or school districts 
scale or further develop existing farm-to-school initiatives.  

• Planning grants of $20,000 to $50,000 help schools or school districts just getting started on farm-to-
school activities organize and structure their efforts for maximum impact by embedding known best 
practices into early design considerations.  

• Training grants of $20,000 to $50,000 help state and local agencies, Indian tribal organizations, 
agricultural producers, and nonprofit entities support trainings that strengthen farm-to-school supply 
chains or provide technical assistance in local procurement, food safety, culinary education, and/or 
integration of an agriculture-based curriculum.  

 http://www.fns.usda.gov/farmtoschool/farm-school-grant-program 

Senior Farmers’ Market Nutrition Program 
This program, similar to the WIC Farmers’ Market Nutrition Program, awards grants to state agencies 
and Indian Tribal organizations to provide low-income seniors with coupons for fruits and vegetables at 
farmers markets. The state agencies provide nutrition education to participants and authorize farmers 
markets to accept the benefits. For a list of state program contacts, visit:  
 http://www.fns.usda.gov/sfmnp/sfmnp-contacts  

http://www.fsa.usda.gov/programs-and-services/price-support/facility-loans/farm-storage/index
http://www.fsa.usda.gov/programs-and-services/farm-loan-programs/microloans/index
http://www.fns.usda.gov/farmtoschool/farm-school-grant-program
http://www.fns.usda.gov/sfmnp/sfmnp-contacts
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Supplemental Nutrition Assistance Program (SNAP) 
SNAP offers nutrition assistance to low-income individuals and families. Benefits can be used to 
purchase many of the foods sold at farmers markets, including fruits and vegetables, dairy products, 
breads and cereals, and meat and poultry. The Food and Nutrition Service works with state agencies, 
nutrition educators, and neighborhood and faith-based organizations to help that those eligible for 
nutrition assistance access benefits. The Food and Nutrition Service also has resources for farmers 
markets and retailers interested in accepting SNAP benefits.  
 http://www.fns.usda.gov/snap/supplemental-nutrition-assistance-program-snap 

USDA Grants and Loans that Support Farm to School Activities 
The Office of Community Food Systems created a 2018 fact sheet listing USDA funding available to 
assist farms, schools, and every link in between in feeding kids healthy local meals; teaching them 
about food, farming and nutrition; and supporting local agricultural economies.   
 https://www.fns.usda.gov/farmtoschool/grantsandloans 

WIC Farmers’ Market Nutrition Program 
The program is associated with the Special Supplemental Nutrition Program for Women, Infants and 
Children, popularly known as WIC. It awards grants to state agencies and Indian Tribal organizations to 
provide coupons for fresh, unprepared, locally grown fruits and vegetables to WIC participants for use 
at farmers markets. The state agencies provide nutrition education to participants and authorize 
farmers markets to accept the benefits. For a list of state program contacts, visit: 
  http://www.fns.usda.gov/fmnp/fmnp-contacts  

U.S. Environmental Protection Agency 

Brownfields Area-Wide Planning Program 
This program provides grants to develop an area-wide plan for assessing, cleaning up, and reusing 
brownfield sites. Plans focus on a specific project area, such as a neighborhood, downtown district, 
commercial corridor, old industrial corridor, waterfront, or city block affected by a single large or 
multiple brownfield sites.  
 https://www.epa.gov/brownfields/types-brownfields-grant-funding#tab-5 

Brownfields Assessment Grants 
Assessment grants provide funding to inventory, characterize, assess, and conduct planning and 
community involvement related to sites potentially contaminated by hazardous substances, pollutants, 
contaminants, or petroleum. The maximum grant amount is $350,000.  
 https://www.epa.gov/brownfields/types-brownfields-grant-funding 

Brownfields Cleanup Grants 
Cleanup grants provide funding to carry out cleanup activities at sites contaminated by hazardous 
substances, pollutants, contaminants, or petroleum. The maximum grant amount is $200,000 per site. 

http://www.fns.usda.gov/snap/supplemental-nutrition-assistance-program-snap
https://www.fns.usda.gov/farmtoschool/grantsandloans
http://www.fns.usda.gov/fmnp/fmnp-contacts
https://www.epa.gov/brownfields/types-brownfields-grant-funding#tab-5
https://www.epa.gov/brownfields/types-brownfields-grant-funding
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Awardees must contribute 20 percent of the amount of funding provided by EPA, although waivers of 
this requirement are available. An applicant must own the site for which it is requesting funding at 
time of application.  
 https://www.epa.gov/brownfields/types-brownfields-grant-funding 

Environmental Justice Collaborative Problem-Solving Cooperative Agreement Program 
This program provides financial assistance to organizations for projects that address local 
environmental and/or public health issues in their communities using EPA's Environmental Justice 
Collaborative Problem-Solving Model. The program helps recipients build collaborative partnerships to 
help them understand and address environmental and public health concerns in their communities.  
 https://www.epa.gov/environmental-justice/environmental-justice-collaborative-problem-solving-

cooperative-agreement-0 

Environmental Justice Small Grants  
This grant program supports and empowers communities working on solutions to local environmental 
and public health issues. The program is designed to help communities understand and address 
exposure to multiple environmental harms and risks and funds projects up to $30,000. Previously 
funded projects include Educating South Florida’s Residents on Hydroponic Urban Gardening; 
Promoting Sustainable Agriculture and Healthy Food Production in Athens, Georgia; Creating Safe Soil 
for Healthy Gardening; and Promoting Urban Agriculture and Food Sustainability in Brooklyn, New 
York.  
 https://www.epa.gov/environmentaljustice/environmental-justice-small-grants-program 

Targeted Brownfields Assessments 
This program helps states, tribes, and municipalities minimize the uncertainties of contamination often 
associated with brownfields. This program supplements other efforts under the Brownfields Program 
to promote the cleanup and redevelopment of brownfields. Services include site assessments, cleanup 
options and cost estimates, and community outreach. Services are for an average of $100,000. The 
sites for this program are selected locally, once a year. Applicants should currently have 
redevelopment plans for the contaminated property. 
 https://www.epa.gov/brownfields/targeted-brownfields-assessments-tba  

Technical Assistance to Brownfields Communities Program 
This program funds three organizations who—with their extensive team of subgrantees, contractors, 
partners, and other network contacts—provide technical assistance to communities and other 
stakeholders. The program helps communities tackle the challenge of assessing, cleaning up, and 
preparing brownfield sites for redevelopment, especially underserved, rural, small and otherwise 
distressed communities. 
 https://www.epa.gov/brownfields/epas-technical-assistance-brownfields-tab-communities-program-

providing-technical  

https://www.epa.gov/brownfields/types-brownfields-grant-funding
https://www.epa.gov/environmental-justice/environmental-justice-collaborative-problem-solving-cooperative-agreement-0
https://www.epa.gov/environmental-justice/environmental-justice-collaborative-problem-solving-cooperative-agreement-0
https://www.epa.gov/environmentaljustice/environmental-justice-small-grants-program
https://www.epa.gov/brownfields/targeted-brownfields-assessments-tba
https://www.epa.gov/brownfields/epas-technical-assistance-brownfields-tab-communities-program-providing-technical
https://www.epa.gov/brownfields/epas-technical-assistance-brownfields-tab-communities-program-providing-technical
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Urban Waters Small Grants 
This grant program helps protect and restore urban waters, improve water quality, and support 
community revitalization and other local priorities. Projects address local water quality issues related 
to urban runoff pollution, provide additional community benefits, actively engage underserved 
communities, and foster partnerships. The grants are competed and awarded every two years, with 
individual award amounts of up to $60,000.  
 https://www.epa.gov/urbanwaters/urban-waters-small-grants 

U.S. Department of Housing and Urban Development 

Community Development Block Grants (CDBG) Entitlement  
This program provides funding to help entitled metropolitan cities and urban counties meet their 
housing and community development needs. This program provides annual grants on a formula basis 
to entitled communities to carry out a wide range of community development activities directed 
toward neighborhood revitalization, economic development, and improved community facilities and 
services. 
 https://www.hudexchange.info/programs/cdbg-entitlement/  

CDBG Non-Entitlement Communities Program for States and Small Cities  
This program provides funding to help states and units of local government in non-entitled areas meet 
their housing and community development needs. The program provides grants to carry out a wide 
range of community development activities directed toward neighborhood revitalization, economic 
development, and improved community facilities and services. All CDBG activities must meet at least 
one of the following national objectives: benefit low- and moderate-income persons, aid in the 
prevention or elimination of slums and blight, or meet certain urgent community development needs. 
No less than 70 percent of the funds must be used for activities that benefit low- and moderate-
income persons over a period specified by the state, not to exceed 3 years. 
 https://www.hudexchange.info/programs/cdbg-state/  

CDBG §108 Loan Guarantee Program  
This program provides loan guarantee assistance for community and economic development. Section 
108 is the loan guarantee provision of the Community Development Block Grant (CDBG) program. 
Under this section, HUD offers communities a source of financing for certain community development 
activities, such as housing rehabilitation, economic development, and large-scale physical development 
projects. Loans may be for terms up to 20 years. 
 https://www.hudexchange.info/programs/section-108/ 

Programs of HUD 
This 2017 document provides a complete listing of all HUD programs including major mortgage, grants, 
assistance, and regulatory programs.  
 https://www.hud.gov/hudprograms      

https://www.epa.gov/urbanwaters/urban-waters-small-grants
https://www.hudexchange.info/programs/cdbg-entitlement/
https://www.hudexchange.info/programs/cdbg-state/
https://www.hudexchange.info/programs/section-108/
https://www.hud.gov/hudprograms
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U.S. Small Business Administration 

Guaranteed Loans 
Loans guaranteed by the Small Business Administration range from $500 to $5.5 million and can be 
used for most business purposes, including long-term fixed assets and operating capital. Businesses 
must be for-profit, do business in the United States, have invested equity, and have exhausted 
financing options. Even those with bad credit may qualify for startup funding.  
 https://www.sba.gov/funding-programs/loans 

Microloan Program 
The Microloan program provides loans up to $50,000 to help small businesses start up and expand. The 
average microloan is about $13,000. The Small Business Administration provides funds to specially 
designated intermediary lenders, which are nonprofit community-based organizations with experience 
in lending as well as management and technical assistance. These intermediaries administer the 
Microloan program for eligible borrowers. 
 https://www.sba.gov/partners/lenders/microloan-program/list-lenders 

Local Assistance 
District Offices offer counseling, training, and business development to help you start and grow your 
business. Regional Offices support local district offices and promote economic development growth 
and competitiveness within their geographic area. The Small Business Administration also works with a 
number of local partners to counsel, mentor, and train small businesses. SCORE volunteer business 
counselors, advisors, and mentors offer individual free to low-cost counseling. Small Business 
Development Centers provide counseling and training to help small businesses start, grow, and expand 
small businesses, while Women’s Business Centers focus specifically on women.  
 https://www.sba.gov/local-assistance  

Others 

National Endowment for the Arts Our Town Grant Program 
Our Town supports creative placemaking projects that integrate arts and culture into community 
revitalization work—placing arts at the table with land use, transportation, economic development, 
education, housing, infrastructure, and public safety strategies. Projects require a partnership between 
a nonprofit organization and a local government entity, with one of the partners being a cultural 
organization. Matching grants range from $25,000 to $200,000. In 2016, the American Dance Institute 
and the village of Catskill, New York, received an Our Town grant to renovate a former lumberyard and 
associated buildings into a permanent home for the institute’s artist residency, which will include a 
theater, artist housing, and an open interior courtyard for performances, visual arts displays, and the 
local farmers market.  
 https://www.arts.gov/grants-organizations/our-town/introduction  

https://www.sba.gov/partners/lenders/microloan-program/list-lenders
https://www.arts.gov/grants-organizations/our-town/introduction
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Racial and Ethnic Approaches to Community Health (REACH) 
REACH is a national program administered by the Centers for Disease Control and Prevention to reduce 
racial and ethnic health disparities. Through REACH, recipients plan and carry out local, culturally 
appropriate programs to address a wide range of health issues among African Americans, American 
Indians, Hispanics/Latinos, Asian Americans, Alaska Natives, and Pacific Islanders. REACH gives funds to 
state and local health departments, tribes, universities, and community-based organizations. 
Recipients use these funds to build strong partnerships to guide and support the program’s work. 
Along with funding, CDC provides expert support to REACH recipients. 
 https://www.cdc.gov/nccdphp/dnpao/state-local-programs/reach/index.htm  

Surface Transportation Block Grant Program Transportation Alternative Set Aside 
This program provides set-aside funding for programs and projects defined as transportation 
alternatives (including on- and off-road pedestrian and bicycle facilities, infrastructure projects for 
improving non-driver access to public transportation and enhanced mobility, community improvement 
activities such as historic preservation and vegetation management, and environmental mitigation 
related to stormwater and habitat connectivity); recreational trail projects; safe routes to school 
projects; and projects for planning, designing, or constructing boulevards and other roadways largely in 
the right-of-way of former divided highways. Funds are allocated to state departments of 
transportation, which select projects through a competitive process. Local governments, school 
districts, and nonprofit organizations responsible for the administration of local transportation safety 
programs are among the entities eligible to apply for funding.  
 http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm 

Private Grant Funding 

While funding programs of individual foundations can change from year to year, these resources are 
good starting points to look for philanthropic and other private support: 
AARP Community Challenge Program 
AARP provides small grants for quick-action projects to improve housing, transportation, public space, 
smart cities and other community elements. 
 https://www.aarp.org/livable-communities/about/info-2017/aarp-community-challenge-submission-

instructions.html  

Aetna Foundation 
The Aetna Foundation funds community groups that are advancing healthy eating and active living in 
homes, schools, and neighborhoods. A major part of this effort is connecting people of limited means 
with fresh fruits and vegetables through community gardens, urban farms, and farmers markets.  
 https://www.aetna-foundation.org/grants-partnerships/health-eating-living.html   

https://www.cdc.gov/nccdphp/dnpao/state-local-programs/reach/index.htm
http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm
https://www.aarp.org/livable-communities/about/info-2017/aarp-community-challenge-submission-instructions.html
https://www.aarp.org/livable-communities/about/info-2017/aarp-community-challenge-submission-instructions.html
https://www.aetna-foundation.org/grants-partnerships/health-eating-living.html
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American Community Gardening Association 
The American Community Gardening Association offers a list of grant opportunities for community 
gardens and other related projects.  
 https://communitygarden.org/resources/funding-opportunities/ 

America Walks Community Challenge Program 
The America Walks Community Challenge grant program works to provide support to the growing 
network of advocates, organizations, and agencies using innovative, engaging, and inclusive programs 
and projects to create places where all community members have safe, accessible, equitable, and 
enjoyable places to walk and be physically active. 
 https://americawalks.org/community-change-grants/  

Farmers Market Coalition 
The Farmers Market Coalition website includes funding resources for farmers markets and other 
community food projects.  
 https://farmersmarketcoalition.org/education/funding-opportunities/ 

Healthy Food Access Portal 
The Healthy Food Access portal was created by PolicyLink, The Food Trust, and Reinvestment Fund to 
better support communities seeking to launch healthy food retail projects. The portal has a funding 
section including grants, loans, and incentives suited for healthy food projects.  
 http://www.healthyfoodaccess.org/funding 

Kids Gardening 
Kids Gardening provides their own grant programs and maintains a list of additional grant 
opportunities that support school and youth garden programs. 
 https://kidsgardening.org/grant-opportunities/  

Kresge Foundation 
Kresge Foundation’s Developing Healthy Places focus area offers programs and grants to promote 
health equity among people in low-income neighborhoods and foster improved health for entire 
communities. In 2015, Kresge offered planning grants under the initiative “Fresh, Local and Equitable: 
Food as a Creative Platform for Neighborhood Revitalization,” which “seeks to help create a sense of 
place in communities where culinary ventures are integrated into community life, creating synergies 
that exceed the sum of their parts.”  
  https://kresge.org/grant/build-healthy-places-network 

Robert Wood Johnson Foundation 
The Robert Wood Johnson Foundation supports research and programs to help build a national culture 
of health. Projects that link local foods assets such as community gardens and farmers markets with 
recreation and alternative transportation projects that seek to improve access to healthy foods could 

https://communitygarden.org/resources/funding-opportunities/
https://americawalks.org/community-change-grants/
https://farmersmarketcoalition.org/education/funding-opportunities/
http://www.healthyfoodaccess.org/funding
https://kidsgardening.org/grant-opportunities/
https://kresge.org/grant/build-healthy-places-network
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fit with the foundation’s giving. The foundation has programs that help to transform local 
environments in ways that remove health barriers and make it easier for people to lead healthier lives. 
 http://www.rwjf.org/en/our-focus-areas/topics/built-environment-and-health.html 

The foundation also has programs to increase the ability to provide more free fresh produce in low-
income communities, raise public awareness about food insecurity, and encourage healthier eating. 
 http://www.rwjf.org/en/library/collections/healthy-food-access.html 

Walmart Community Grant Program 
The Walmart Foundation provides community grants of $500 to $5,000 to nonprofits, government 
entities, educational institutions, and faith-based organizations for projects that benefit the service 
area of a Walmart facility (Walmart Store, Sam's Club, or Logistics Facility). Funding areas include 
hunger relief and healthy eating, health and human service, quality of life, education, community and 
economic development, diversity and inclusion, public safety, and environmental sustainability. 
 http://giving.walmart.com/walmart-foundation/community-grant-program 

W.K Kellogg Foundation 
The W.K. Kellogg Foundation helps communities transform school food systems, improve community 
access to good food, and create environments for active living. The foundation accepts grant 
applications from organizations and institutions throughout the year.  
 https://wrm.wkkf.org/uWebRequestManager/UI/Application.aspx?tid=24bf1841-48f7-4971-b7a7-

96bd78992f62andLanguageID=0  

 

http://www.rwjf.org/en/our-focus-areas/topics/built-environment-and-health.html
http://www.rwjf.org/en/library/collections/healthy-food-access.html
http://giving.walmart.com/walmart-foundation/community-grant-program
https://wrm.wkkf.org/uWebRequestManager/UI/Application.aspx?tid=24bf1841-48f7-4971-b7a7-96bd78992f62&LanguageID=0
https://wrm.wkkf.org/uWebRequestManager/UI/Application.aspx?tid=24bf1841-48f7-4971-b7a7-96bd78992f62&LanguageID=0
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Bicycle and Pedestrian Connectivity 

Case Studies in Delivering Safe, Comfortable and Connected Pedestrian and Bicycle Networks 
This 2015 Federal Highway Administration document provides an overview of pedestrian and bicycle 
network principles and highlights examples from communities across the country.  
 https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/network_report/ 

Design Guidance 
The National Center for Bicycling and Walking compiled resources that provide design guidance for 
bicycling and pedestrian facilities. 
 http://www.bikewalk.org/thepractice.php 

Guidebook for Developing Pedestrian and Bicycle Performance Measures  
This 2016 Federal Highway Administration document helps communities develop performance 
measures that can fully integrate pedestrian and bicycle planning in ongoing performance 
management activities.  
 http://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/performance_measures_guide

book  

Resources for Implementing Built Environment Recommendations to Increase Physical Activity 
The Centers for Disease Control and Prevention has created a 2017 compilation of real world examples, 
a 2018 Implementation Resource Guide, and a 2018 Visual Guide to help communities implement 
recommendations for built environment approaches that combine one or more interventions to 
improve transportation systems (activity-friendly routes) with one or more land use and community 
design interventions (everyday destinations) to increase physical activity.  
 https://www.cdc.gov/physicalactivity/community-strategies/beactive/index.html 

Safety Demonstration Projects: Case Studies From Orlando, FL, Lexington, KY, And South Bend, IN 
The National Complete Streets Coalition helped three cities build skills in safer street design, creative 
placemaking, and community engagement, and then put those skills into practice. This 2018 report 
includes case studies of local demonstration projects in Orlando, Florida; Lexington, Kentucky; and 
South Bend, Indiana where communities transformed their streets, intersections, and neighborhoods 
into slower, safer places for people. 
 https://smartgrowthamerica.org/resources/safety-demonstration-projects-case-studies-from-orlando-

fl-lexington-ky-and-south-bend-in/?fbclid=IwAR0qTdwv8j1H1NUiC9LLg-
j7m0K3ozRSKFeBOQkPj3t9GDHcxY0Y6JRbi9c 

Small Town and Rural Multimodal Networks 
This 2016 Federal Highway Administration document helps small towns and rural communities support 
safe, accessible, comfortable, and active travel for people of all ages and abilities. It provides a bridge 
between existing guidance on bicycle and pedestrian design and rural practice, encourages innovation 

https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/network_report/
http://www.bikewalk.org/thepractice.php
http://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/performance_measures_guidebook
http://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/performance_measures_guidebook
https://www.cdc.gov/physicalactivity/community-strategies/beactive/index.html
https://smartgrowthamerica.org/resources/safety-demonstration-projects-case-studies-from-orlando-fl-lexington-ky-and-south-bend-in/?fbclid=IwAR0qTdwv8j1H1NUiC9LLg-j7m0K3ozRSKFeBOQkPj3t9GDHcxY0Y6JRbi9c
https://smartgrowthamerica.org/resources/safety-demonstration-projects-case-studies-from-orlando-fl-lexington-ky-and-south-bend-in/?fbclid=IwAR0qTdwv8j1H1NUiC9LLg-j7m0K3ozRSKFeBOQkPj3t9GDHcxY0Y6JRbi9c
https://smartgrowthamerica.org/resources/safety-demonstration-projects-case-studies-from-orlando-fl-lexington-ky-and-south-bend-in/?fbclid=IwAR0qTdwv8j1H1NUiC9LLg-j7m0K3ozRSKFeBOQkPj3t9GDHcxY0Y6JRbi9c
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in the development of safe and appealing networks for bicycling and walking, and shows examples of 
project implementation.  
 https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/small_towns/fhwahep17024_

lg.pdf 

Community Gardens 

Cultivating Community Gardens 
The Local Government Commission created a fact sheet on the role of local government in supporting 
community gardens, including case studies, best management practices, resources, and tools for 
policy-makers. 
 https://www.lgc.org/community-gardens/  

Elder-Accessible Gardening: A Community Building Option for Brownfields Redevelopment 
This 2011 EPA document provides a tip sheet for starting a community garden accessible to people of 
all age groups and physical activity levels. It includes guidance on starting a garden on a brownfield 
property. 
 https://www.epa.gov/brownfields/brownfields-elder-accessible-gardening  

Garden Organizer Toolkit 
The Vermont Community Garden Network provides tools to help organizers, managers, coordinators, 
and supporters of community-based gardens, including resources for starting, organizing, and learning 
in community-based gardens.  
 http://vcgn.org/garden-organizer-toolkit/  

Community Kitchens 

The Shared Kitchen Toolkit: A Practical Guide to Planning, Launching, and Managing a Shared-Use 
Commercial Kitchen 
The Food Corridor, Fruition Planning and Management, and Purdue Extension Services co-created this 
2018 toolkit that delivers guidance on feasibility and planning for new kitchen projects, as well as 
management practices for the day-to-day operations of shared-use kitchens. It also provides an 
overview of emerging kitchen models and highlights opportunities for kitchens to expand their 
community impact and enhance financial sustainability. 
 http://www.thefoodcorridor.com/announcing-the-shared-kitchen-toolkit/ 

Commercial Kitchen Guide 
The Minnesota Institute for Sustainable Agriculture published a guide that provides information on 
policies and regulations for those looking to open or operate in a community commercial kitchen. 
 http://www.misa.umn.edu/publications/commercialkitchenguide  

https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/small_towns/fhwahep17024_lg.pdf
https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/small_towns/fhwahep17024_lg.pdf
https://www.lgc.org/community-gardens/
https://www.epa.gov/brownfields/brownfields-elder-accessible-gardening
http://vcgn.org/garden-organizer-toolkit/
http://www.thefoodcorridor.com/announcing-the-shared-kitchen-toolkit/
http://www.misa.umn.edu/publications/commercialkitchenguide
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Culinary Incubator Map 
CulinaryIncubator.com is a nonprofit website to help small food businesses locate commercial 
kitchens. It includes an interactive map with descriptions of commercial kitchens across the United 
States. 
 http://www.culinaryincubator.com/maps.php 

Farm to School 

Farm to School Resources 
The National Farm to School Network has compiled resources for communities working to bring local 
food sourcing, school gardens, and food and agriculture education into schools and early care and 
education settings.  
 http://www.farmtoschool.org/resources  

The USDA Farm to School Planning Toolkit 
The USDA Food and Nutrition Service created a guide of questions to consider and helpful resources to 
reference when starting or growing a farm-to-school program. It is designed for use by schools, school 
districts, and community partners.  
 https://www.fns.usda.gov/sites/default/files/f2s/F2S-Planning-Kit.pdf  

Farm to Child Nutrition Programs Planning Guide 
The USDA Office of Community Food Systems created a guide that directs you through questions to 
consider when starting or growing a farm to school, farm to child care, for farm to summer program. It 
includes guiding questions, a planning template, and a sample of a completed planning guide.  
 https://www.fns.usda.gov/farmtoschool/farm-school-resources 

Farmers Markets 

Creating a Farmers Market Living Lab: Lessons Learned in Growing a Farmers Market 
This booklet from the Historic Lewes Farmers Market is the result of asking the question: What can we 
do to increase sales and attendance at our market? It is a summary of lessons learned. 
 https://www.historiclewesfarmersmarket.org/living-lab-report/ 

Local and Regional Market News 
USDA Market News works with state departments of agriculture and local and regional food systems to 
provide prices, volume, and other information on agricultural commodities sold at local and regional 
markets throughout the United States. 
 https://www.ams.usda.gov/market-news/local-regional-food  

http://www.culinaryincubator.com/maps.php
http://www.farmtoschool.org/resources
https://fns-prod.azureedge.net/sites/default/files/f2s/F2S-Planning-Kit.pdf
https://www.fns.usda.gov/farmtoschool/farm-school-resources
https://www.ams.usda.gov/market-news/local-regional-food
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Market Makeover: 25 Best Practices for Farmers’ Markets 
This report from the Appalachian Sustainable Agriculture Project provides guidance for making market 
improvements and dealing with common issues in the areas of management, regulations, risk 
management, food safety, improving vendor sales, and marketing. 
 http://asapconnections.org/downloads/market-makeover-25-best-practices-for-farmers-markets.pdf 

National Farmers Market Directory 
The USDA Agricultural Marketing Service maintains a directory of information about farmers markets, 
including locations, directions, operating times, product offerings, and accepted forms of payment. 
 https://www.ams.usda.gov/local-food-directories/farmersmarkets  

National Farmers Market Managers Survey 
Nearly 1,400 farmers market managers responded to this national survey that the USDA Agricultural 
Marketing Service conducted in 2014. 
 https://www.ams.usda.gov/file/2014-farmers-market-managers-survey-summary-report-final-july-24-

2015pdf 

Supplemental Nutrition Assistance Program (SNAP) at Farmers Markets: A How-To Handbook 
This 2010 report from the USDA Agricultural Marketing Service, USDA Food and Nutrition Service, and 
Project for Public Spaces, Inc. describes how to accept SNAP benefits at farmers markets, including 
what equipment is required, how to install electronic benefit transfer (EBT) systems, and how to make 
SNAP EBT succeed at farmers markets. 
 https://www.ams.usda.gov/sites/default/files/media/SNAPat%20Farmers%20Markets%20Handbook.pd

f 

Sharing the Harvest: A Guide to Bridging the Divide between Farmers Markets and Low-Income 
Shoppers 
This 2012 report from the Appalachian Sustainable Agriculture Project provides tips and tools to 
improve the accessibility of local markets and increase consumption of healthy local produce. 
 http://asapconnections.org/downloads/asap-farmers-market-access-guide.pdf 

Understanding the Link Between Farmers’ Market Size and Management Organization 
This 2007 report by the Oregon State University Extension Service examines common management 
tools and structures for farmers markets of different sizes to guide strategic planning and resource 
allocation for new markets and for established markets confronting growth or other significant 
changes. 
 https://catalog.extension.oregonstate.edu/sr1082 

http://asapconnections.org/downloads/market-makeover-25-best-practices-for-farmers-markets.pdf
https://www.ams.usda.gov/local-food-directories/farmersmarkets
https://www.ams.usda.gov/file/2014-farmers-market-managers-survey-summary-report-final-july-24-2015pdf
https://www.ams.usda.gov/file/2014-farmers-market-managers-survey-summary-report-final-july-24-2015pdf
https://www.ams.usda.gov/sites/default/files/media/SNAPat%20Farmers%20Markets%20Handbook.pdf
https://www.ams.usda.gov/sites/default/files/media/SNAPat%20Farmers%20Markets%20Handbook.pdf
https://asapconnections.org/downloads/asap-farmers-market-access-guide.pdf/
https://catalog.extension.oregonstate.edu/sr1082
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Food Co-ops 

Capital Campaign Workbook 
The Food Co-op Initiative’s 2016 workbook helps consumer-owned food co-ops design and implement 
successful capital campaigns that effectively engage their owners and meet their capital needs. 
 http://www.foodcoopinitiative.coop/sites/default/files/Capital%20Campaign%20Workbook%20Food%2

0Co-op%20Initiative%20March%202016.pdf 

The FCI Guide to Starting a Food Co-op 
This 2017 updated guide from the Food Co-op Initiative provides organizers, board members, and 
development centers with an introduction to starting a food co-op and an overview of the basic steps 
and procedures. 
 https://www.fci.coop/sites/default/files/Startup%20guide-02.2017.pdf  

How to Start a Food Co-op Manual 
The Cooperative Grocers’ Information Network created a guide in 2010 that provides an overview of 
the basic steps and procedures for starting a food co-op.  
 http://www.cooperativegrocer.coop/library/start-a-food-coop 

Publications for Cooperatives  
USDA Rural Development provides publications, reports, and educational materials for cooperatives, 
including Cooperative Information Reports that provide descriptive information about the cooperative 
form of business and various cooperative topics, Research Reports, and Service Reports that include 
USDA's annual compilation of farm cooperative statistics. 
 https://www.rd.usda.gov/publications/publications-cooperatives 

Food Hubs 

Findings of the 2017 National Food Hub Survey 
This document by the Michigan State University Center for Regional Food Systems in cooperation with 
the Wallace Center at Winrock International details the scope and scale of food hub activities, their 
challenges, and their regional influence based on a survey of more than 100 food hubs across the 
country.  
 https://www.canr.msu.edu/resources/2017-food-hub-survey   

Moving Food Along the Value Chain: Innovations in Regional Food Distribution 
This 2012 report from the USDA Agricultural Marketing Service shares lessons learned and best 
practices from eight producer networks and their partners distributing locally or regionally grown food 
to retail and food service customers. 
 https://www.ams.usda.gov/sites/default/files/media/Moving%20Food%20Along%20the%20Value%20C

hain%20Innovations%20in%20Regional%20Food%20Distribution.pdf 

https://www.fci.coop/sites/default/files/Startup%20guide-02.2017.pdf
http://www.cooperativegrocer.coop/library/start-a-food-coop
https://www.rd.usda.gov/publications/publications-cooperatives
https://www.canr.msu.edu/resources/2017-food-hub-survey
https://www.ams.usda.gov/sites/default/files/media/Moving%20Food%20Along%20the%20Value%20Chain%20Innovations%20in%20Regional%20Food%20Distribution.pdf
https://www.ams.usda.gov/sites/default/files/media/Moving%20Food%20Along%20the%20Value%20Chain%20Innovations%20in%20Regional%20Food%20Distribution.pdf
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Regional Food Hub Resource Guide 
This 2012 report from the USDA Agricultural Marketing Service examines the role of food hubs in 
regional food systems and compiles information on the resources available to support them. 
 https://www.ams.usda.gov/sites/default/files/media/Regional%20Food%20Hub%20Resource%20Guide.

pdf 

Running a Food Hub series 
USDA Rural Development developed a technical report series in partnership with Virginia Foundation 
for Agriculture, Innovation and Rural Sustainability and Matson Consulting that offers new and existing 
food hubs information on how to plan for success, address challenges, and achieve viability.  
 Vol 1 – Lessons Learned from the Field (2015) 

https://www.rd.usda.gov/files/SR_77_Running_A_Food_Hub_Vol_1.pdf  
 Vol 2 – A Business Operations Guide (2015) 

https://www.rd.usda.gov/files/SR_77_Running_A_Food_Hub_Vol_2.pdf  
 Vol 3 – Assessing Financial Viability (2016) 

https://www.rd.usda.gov/files/publications/SR%2077%20FoodHubs%20Vol3.pdf  
 Vol 4 – Learning from Food Hub Closures (2017) 

https://www.rd.usda.gov/files/publications/SR77_FoodHubs_Vol4_0.pdf  

Food Waste 

Excess Food Opportunities Map 
EPA created the Excess Food Opportunities Map, a national, interactive map that identifies more than 
500,000 potential generators of excess food and estimated generation quantities, as well as over 4,000 
potential recipients of excess food. The map can help users identify potential sources of food for 
rescue; potential feedstocks for compost and anaerobic digestion; potential infrastructure gaps for 
managing excess food; and, alternatives to sending food to landfill. This resource is intended to give 
users the tools to understand the potential magnitude of excess food in their communities and help 
make connections between generators and recipients such that more food is diverted from landfills 
and put toward beneficial uses. 
 https://www.epa.gov/sustainable-management-food/excess-food-opportunities-

map?fbclid=IwAR1rCQWWKbR6yYZqxnE-fRRWNyWarqvKtoRbP7m1AKGeinRFGJm7uuAdMns 

Food Recovery Challenge 
As part of EPA's Food Recovery Challenge, organizations pledge to improve their sustainable food 
management practices and report their results. Food Recovery Challenge participants and endorsers 
include groups such as grocers, educational institutions, restaurants, faith organizations, sports and 
entertainment venues, and hospitality businesses. Participants can reduce their environmental 
footprint, help their community, receive recognition, and get free technical assistance. 
 https://www.epa.gov/sustainable-management-food/food-recovery-challenge-frc 

https://www.ams.usda.gov/sites/default/files/media/Regional%20Food%20Hub%20Resource%20Guide.pdf
https://www.ams.usda.gov/sites/default/files/media/Regional%20Food%20Hub%20Resource%20Guide.pdf
https://www.rd.usda.gov/files/SR_77_Running_A_Food_Hub_Vol_1.pdf
https://www.rd.usda.gov/files/SR_77_Running_A_Food_Hub_Vol_2.pdf
https://www.rd.usda.gov/files/publications/SR%2077%20FoodHubs%20Vol3.pdf
https://www.rd.usda.gov/files/publications/SR77_FoodHubs_Vol4_0.pdf
https://www.epa.gov/sustainable-management-food/excess-food-opportunities-map?fbclid=IwAR1rCQWWKbR6yYZqxnE-fRRWNyWarqvKtoRbP7m1AKGeinRFGJm7uuAdMns
https://www.epa.gov/sustainable-management-food/excess-food-opportunities-map?fbclid=IwAR1rCQWWKbR6yYZqxnE-fRRWNyWarqvKtoRbP7m1AKGeinRFGJm7uuAdMns
https://www.epa.gov/sustainable-management-food/food-recovery-challenge-frc
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Tools for Preventing and Diverting Wasted Food 
EPA offers a variety of wasted-food assessment tools to suit a food service establishment’s specific 
circumstances. Several of the tools are described below. 
 https://www.epa.gov/sustainable-management-food/tools-preventing-and-diverting-wasted-food  

A Guide to Conducting and Analyzing a Food Waste Assessment 
Retail, food service, and other food management establishments can use EPA’s 2014 guidebook to 
learn how to take a "snapshot in time" of their wasted food by either manually sorting through 
materials in a garbage sample or visually observing and estimating waste. 

 https://www.epa.gov/sustainable-management-food/tools-preventing-and-diverting-wasted-
food#assessguide  

Toolkit for Reducing Wasted Food and Packaging 
This 2014 toolkit is designed to help food service establishments and commercial kitchens save money 
by reducing wasted food and packaging with suggested strategies, templates, and case studies. It 
includes a tool to track the daily amount, type of, and reason for wasted food and packaging. Users 
enter information into a spreadsheet, which automatically creates graphs and data summaries to help 
identify patterns of waste generation. Based on these patterns, a business can make strategic changes 
to its operation to maximize waste reductions and cost savings. 

 https://www.epa.gov/sustainable-management-food/tools-preventing-and-diverting-wasted-
food#packaging 

Healthy Living 

Community Health Online Resource Center 
The Centers for Disease Control and Prevention created this database of webinars, model policies, 
toolkits, guides, fact sheets, and other practical materials to help implement changes to prevent 
disease and promote healthy living. Content areas include healthy and safe physical environments and 
healthy eating.  
 https://www.cdc.gov/nccdphp/dch/online-resource/  

Making the Business Case for Prevention Video Series 
This series from the Centers for Disease Control and Prevention shows how healthy living initiatives can 
help businesses increase profits, bring in more customers, and build goodwill. The series includes 
videos about healthy food programs, city planning, and community partnerships. 
 https://www.cdc.gov/nccdphp/dnpao/multimedia/videos.html  

SNAP-Ed Evaluation Framework and Interpretative Guide   
The USDA Food and Nutrition Service created this 2016 guide to measure the success of SNAP-Ed 
programs. It provides information on evidence-based obesity prevention interventions and policy, 
systems, and environmental change interventions. It also provides information on outcome indicators’ 
background and context, outcome measures, surveys and data collection tools, and more.    
 https://snaped.fns.usda.gov/evaluation/evaluation-framework-and-interpretive-guide 

https://www.epa.gov/sustainable-management-food/tools-preventing-and-diverting-wasted-food
https://www.epa.gov/sustainable-management-food/tools-preventing-and-diverting-wasted-food#assessguide
https://www.epa.gov/sustainable-management-food/tools-preventing-and-diverting-wasted-food#assessguide
https://www.epa.gov/sustainable-management-food/tools-preventing-and-diverting-wasted-food#packaging
https://www.epa.gov/sustainable-management-food/tools-preventing-and-diverting-wasted-food#packaging
https://www.cdc.gov/nccdphp/dch/online-resource/
https://www.cdc.gov/nccdphp/dnpao/multimedia/videos.html
https://snaped.fns.usda.gov/evaluation/evaluation-framework-and-interpretive-guide
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Smart Growth and Placemaking 

The Built Environment: An Assessment Tool and Manual 
The Centers for Disease Control and Prevention’s 2015 assessment tool helps communities measure 
the core features and qualities of the built environment that affect health, including walkability, 
bikeability, and access to grocery stores, convenience stores, and farmers markets. 
 https://www.cdc.gov/nccdphp/dch/built-environment-assessment/  

Creative Placemaking on Vacant Properties: Lessons Learned from Four Cities 
This Center for Community Progress 2018 report offers practical guidance for communities curious 
about how to leverage the power of creative placemaking to transform vacant properties. It includes a 
creative placemaking primer and key takeaways based on work conducted over the course of two 
years. It also explores emerging practices in four communities: Kalamazoo, Michigan; Wilkinsburg, 
Pennsylvania; Newburgh, New York; and Macon, Georgia. 
 http://action.communityprogress.net/p/salsa/web/common/public/signup?signup_page_KEY=11388an

dfbclid=IwAR3Xx0Md0abEeL0VNfIHJbSdgCKIiwV9h0C5qeIc7ydsxiPRne1bQp4GsJ0 

Growing Food Connections 
This website from the American Planning Association provides planning and policy briefs and other 
resources to help increase food security in vulnerable areas, strengthen the sustainability and 
economic resilience of urban and rural communities, and support farms engaged in local and regional 
food systems that use sustainable practices. 
 https://www.planning.org/research/foodconnections/  

Smart Growth 
EPA’s smart growth website provides publications, tools, and other information on a range of 
development and conservation strategies that help protect our health and natural environment and 
make our communities more attractive, economically stronger, and more diverse. 
 https://www.epa.gov/smartgrowth 

Urban Agriculture 

Aquaponics Business Plan User Guide 
This 2016 EPA document is modeled after the Urban Farm Business Plan Handbook (see below) and 
provides an outline and guidance for the development of a business plan for an aquaponic farm. 
 https://www.epa.gov/land-revitalization/aquaponics-business-plan-user-guide  

Brownfields and Community Supported Agriculture 
EPA’s Brownfields program provides information on community supported and urban agriculture 
projects on brownfield properties. 
 https://www.epa.gov/brownfields/brownfields-and-community-supported-agriculture  

https://www.cdc.gov/nccdphp/dch/built-environment-assessment/
http://action.communityprogress.net/p/salsa/web/common/public/signup?signup_page_KEY=11388&fbclid=IwAR3Xx0Md0abEeL0VNfIHJbSdgCKIiwV9h0C5qeIc7ydsxiPRne1bQp4GsJ0
http://action.communityprogress.net/p/salsa/web/common/public/signup?signup_page_KEY=11388&fbclid=IwAR3Xx0Md0abEeL0VNfIHJbSdgCKIiwV9h0C5qeIc7ydsxiPRne1bQp4GsJ0
https://www.planning.org/research/foodconnections/
https://www.epa.gov/smartgrowth
https://www.epa.gov/land-revitalization/aquaponics-business-plan-user-guide
https://www.epa.gov/brownfields/brownfields-and-community-supported-agriculture
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Brownfields and Urban Agriculture: Interim Guidelines for Safe Gardening Practices 
This EPA document is a condensation of the input of 60 experts from academia, state, and local 
government, and the nonprofit sector who gathered in Chicago on October 21 and 22, 2010 to outline 
the range of issues which need to be addressed in order to safely grow food on former brownfields 
sites. 
 https://www.epa.gov/brownfields/brownfields-and-urban-agriculture-interim-guidelines-safe-

gardening-practices  

How Does Your Garden Grow? Brownfields Redevelopment and Local Agriculture 
This 2009 EPA document provides some insight on how best grow safe food during brownfields 
redevelopment. 
 https://www.epa.gov/brownfields/how-does-your-garden-grow-brownfields-redevelopment-and-local-

agriculture  

Industrial Properties Renewed Through Agriculture: Reusing Land to Support Agriculture and Food 
Systems 
This 2010 EPA document discusses reusing industrial brownfields that might serve a wide variety of 
agriculture-related reuses, including important public health considerations as well as environmental 
and planning and zoning considerations. 
 https://www.epa.gov/brownfields/brownfields-industrial-properties-renewed-through-agriculture  

Steps to Create a Community Garden or Expand Urban Agriculture 
EPA’s Brownfields Program offers information on how to create a community garden or expand urban 
agriculture, particularly in areas that might be at risk from potential contaminants. 
 https://www.epa.gov/brownfields/steps-create-community-garden-or-expand-urban-agriculture 

Urban Agriculture Toolkit 
This 2016 toolkit from USDA lays out the common operational elements that most urban farmers must 
consider as they start or grow their operations. It also contains a section on resources for developing 
indoor growing operations, such as aquaponic facilities. For each element, the toolkit identifies 
technical and financial resources from federal, state, and local partners. 
 https://www.usda.gov/sites/default/files/documents/urban-agriculture-toolkit.pdf 

Urban Farm Business Plan Handbook 
This 2011 document from EPA, the U.S. Department of Housing and Urban Development, and the U.S. 
Department of Transportation provides guidance for developing a business plan for the startup and 
operation of nonprofit and for-profit urban farms. 
 https://www.epa.gov/brownfields/urban-farm-business-plan-handbook  

The associated Urban Farm Business Plan Worksheets provide a framework in which to compile and 
organize the information needed to draft a business plan. 
 https://www.epa.gov/brownfields/urban-farm-business-plan-worksheets  

https://www.epa.gov/brownfields/brownfields-and-urban-agriculture-interim-guidelines-safe-gardening-practices
https://www.epa.gov/brownfields/brownfields-and-urban-agriculture-interim-guidelines-safe-gardening-practices
https://www.epa.gov/brownfields/how-does-your-garden-grow-brownfields-redevelopment-and-local-agriculture
https://www.epa.gov/brownfields/how-does-your-garden-grow-brownfields-redevelopment-and-local-agriculture
https://www.epa.gov/brownfields/brownfields-industrial-properties-renewed-through-agriculture
https://www.epa.gov/brownfields/steps-create-community-garden-or-expand-urban-agriculture
https://www.usda.gov/sites/default/files/documents/urban-agriculture-toolkit.pdf
https://www.epa.gov/brownfields/urban-farm-business-plan-handbook
https://www.epa.gov/brownfields/urban-farm-business-plan-worksheets
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General 

Communities for Healthy Food: The Toolkit – A Practical Guide for Integrating Healthy Food Access 
and Social Justice into Community Development 
This 2018 toolkit from LISC NYC helps community organizations use healthy food access strategies and 
food justice principles to enhance their community development efforts. The toolkit presents a flexible 
and comprehensive approach to planning, designing, and implementing a portfolio of programs to 
ensure low-income communities and communities of color have access to healthier food options, a 
voice in the food movement, and economic opportunities. 
 http://www.lisc.org/media/filer_public/bd/63/bd6327a3-8841-45b0-9eba-

1b9fa3f90ce6/lisc_nyc_communities_for_healthy_food_toolkit_march_2018.pdf?fbclid=IwAR3njWOP1
Nz3eHGBOQ8wKuehF5z7NvH1XVnWACLbWQ6LcEM7Pn2gmtIkEro 

The Economics of Local Food Systems: A Toolkit to Guide Community Discussions, Assessments and 
Choices 
This 2016 toolkit produced by the USDA Agriculture Marketing Service helps guide and enhance the 
capacity of local organizations to make more deliberate and credible measurements of local and 
regional economic activity and other ancillary benefits. 
 https://www.rd.usda.gov/files/ILAMSToolkit.pdf 

The Economics of Local Food: An Emerging Community of Practice   
Colorado State University hosts a website aimed to help communities understand agriculture and food 
enterprise viability, market dynamics, and other key socio-economics metrics of local and regional food 
systems.  
 https://localfoodeconomics.com/   

Farmland Access Legal Toolkit 
The Center for Agriculture and Food Systems at Vermont Law School created this online resource to 
help farmers and landowners affordably access, transfer, and conserve farmland. The toolkit explains 
legal arrangements that provide farmers more affordable and equitable farmland access and help 
landowners balance earning income for retirement with making their land affordable to the next 
generation of farmers. 
 https://farmlandaccess.org/?fbclid=IwAR12aAoLz84nRya9R-vdPBjFg9pjSHKQzyMsZuk0BlCcmR

_ab5K6eFPrk8A 

Food Value Chains: Creating Shared Value to Enhance Marketing Success 
This 2014 report by the USDA Agricultural Marketing Service provides guidance on how food value 
chains are initiated and structured, how they function, and the benefits they provide to participants. 
 https://www.ams.usda.gov/services/local-regional/food-value-chain 

http://www.lisc.org/media/filer_public/bd/63/bd6327a3-8841-45b0-9eba-1b9fa3f90ce6/lisc_nyc_communities_for_healthy_food_toolkit_march_2018.pdf?fbclid=IwAR3njWOP1Nz3eHGBOQ8wKuehF5z7NvH1XVnWACLbWQ6LcEM7Pn2gmtIkEro
http://www.lisc.org/media/filer_public/bd/63/bd6327a3-8841-45b0-9eba-1b9fa3f90ce6/lisc_nyc_communities_for_healthy_food_toolkit_march_2018.pdf?fbclid=IwAR3njWOP1Nz3eHGBOQ8wKuehF5z7NvH1XVnWACLbWQ6LcEM7Pn2gmtIkEro
http://www.lisc.org/media/filer_public/bd/63/bd6327a3-8841-45b0-9eba-1b9fa3f90ce6/lisc_nyc_communities_for_healthy_food_toolkit_march_2018.pdf?fbclid=IwAR3njWOP1Nz3eHGBOQ8wKuehF5z7NvH1XVnWACLbWQ6LcEM7Pn2gmtIkEro
https://www.rd.usda.gov/files/ILAMSToolkit.pdf
https://localfoodeconomics.com/
https://farmlandaccess.org/?fbclid=IwAR12aAoLz84nRya9R-vdPBjFg9pjSHKQzyMsZuk0BlCcmR_ab5K6eFPrk8A
https://farmlandaccess.org/?fbclid=IwAR12aAoLz84nRya9R-vdPBjFg9pjSHKQzyMsZuk0BlCcmR_ab5K6eFPrk8A
https://www.ams.usda.gov/services/local-regional/food-value-chain
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Good Agricultural Practices (GAP) and Good Handling Practices (GHP) Auditing and Accreditation 
Programs 
The USDA Agricultural Marketing Service provides voluntary audit and accreditation programs that let 
producers and suppliers of agricultural products assure customers of their ability to provide consistent 
quality products or services. The programs are paid through hourly user fees. 
 https://www.ams.usda.gov/services/auditing/gap-ghp 

Harvesting Opportunity: The Power of Regional Food System Investments to Transform Communities 
The Federal Reserve Bank of St. Louis, the Board of Governors of the Federal Reserve System, and the 
U.S. Department of Agriculture's agencies of Rural Development and the Agricultural Marketing Service 
published a 2017 book that focuses on regional food systems as a means for enhancing economic 
opportunity. It explores recent findings; highlights models for collaboration between policymakers, 
practitioners, and the financial community; and discusses research, policy, and resource gaps that, if 
addressed, might contribute to the success of regional food systems strategies. 

 https://www.stlouisfed.org/community-development/publications/harvesting-opportunity  

Local Food Compass Map 

The USDA Agricultural Marketing Service hosts the Local Food Compass Map to provide a quick way for 
farmers, ranchers, market managers, consumers, and others to learn more about local and regional 
food projects in their communities and across the United States. The searchable map can be filtered 
and selected by state or tailored regions to see farmers markets, food hubs, and assets like meat 
processors and farm to school programs. The map also includes local food projects and programs 
funded through USDA and other federal agencies.  
 www.ams.usda.gov/local-food-sector/compass-map  

Local Food Directories 

USDA's voluntary Local Food Directories help producers and customers locate farmers markets, on-farm 
markets, CSAs, and food hubs across the country. These listings can help potential vendors, partners, 
and customers find local food market opportunities. 
 www.ams.usda.gov/services/local-regional/food-directories  

Local Food Research and Development 
The USDA Agriculture Marketing Service produces research-based publications on a range of local food 
market channels to help producers, market managers, planners, and others better understand the 
impact of these outlets on local economic development, food access, and farm profitability.  
 https://www.ams.usda.gov/services/local-regional  

Measuring Rural Wealth Creation: A Guide for Regional Development Organizations 
This 2016 document by the National Association of Development Organizations introduces concepts of 
measuring progress in rural wealth creation for regional development organizations that are involved 
in a range of community and economic development within their regions. The guide includes 
information on developing a measurement plan, measuring multiple forms of community capital 
beyond jobs, measuring inclusiveness and local ownership of assets, and more strategies and tips for 
measuring and communicating progress. 

https://www.ams.usda.gov/services/auditing/gap-ghp
https://www.stlouisfed.org/community-development/publications/harvesting-opportunity
http://www.ams.usda.gov/local-food-sector/compass-map
http://www.ams.usda.gov/services/local-regional/food-directories
https://www.ams.usda.gov/services/local-regional
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 https://www.nado.org/measuring-rural-wealth-creation-a-guide-for-regional-development-
organizations/   

National Good Food Network - Webinar Archive 
The Wallace Center Winrock International supports the National Good Food Network, which offers 
monthly interactive webinars to learn and connect with on-the-ground practitioners and experts. Topic 
areas include: aggregation/distribution; business/finance; certification; farm to school; farming; food 
hubs; food safety; funding; infrastructure; metrics/evaluation; policy; processing/value add; 
retail/foodservice; social justice/food access; training/education; value chains; food hubs; food safety; 
research.  
 http://ngfn.org/resources/ngfn-cluster-calls/ngfn-cluster-calls 

Pesticide Environmental Stewardship Program 
EPA’s Pesticide Environmental Stewardship Program is a voluntary membership program that 
promotes the adoption of innovative, alternative pest control practices such as integrated pest 
management. It publicly recognizes members who have demonstrated their commitment to 
environmental stewardship and made progress in reducing pesticide risk. Members can receive 
technical support for transitioning to lower-risk pest management practices and developing integrated 
pest management strategies. 
 https://www.epa.gov/pesp 

Wholesale Markets and Facility Design  
The USDA Wholesale Markets and Facility Design Team provides technical assistance on the 
construction or remodeling of wholesale markets, farmers markets, public markets, and food hubs.  
 https://www.ams.usda.gov/services/local-regional/facility-design  

https://www.nado.org/measuring-rural-wealth-creation-a-guide-for-regional-development-organizations/
https://www.nado.org/measuring-rural-wealth-creation-a-guide-for-regional-development-organizations/
http://ngfn.org/resources/ngfn-cluster-calls/ngfn-cluster-calls
https://www.epa.gov/pesp
https://www.ams.usda.gov/services/local-regional/facility-design
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